JULY 12-13, 2011 FULL LNPA WORKING GROUP ACTION ITEMS ASSIGNED:

NOTE:  FOR THE FOLLOWING ACTION ITEMS THIS NUMBERING SCHEME APPLIES:
· FIRST TWO DIGITS DESIGNATE THE MONTH OF THE LNPA WG  MEETING/CALL
· SECOND TWO DIGITS DESIGNATE THE DAY OF THE LNPA WG MEETING/CALL
· THIRD TWO DIGITS DESIGNATE THE YEAR OF THE LNPA WG MEETING/CALL
· ALPHA CHARACTERS INDICATE WHETHER ACTION ITEM WAS ASSIGNED TO APT (“APT”) OR FULL LNPA WG (“LNPAWG”)
· LAST TWO DIGITS DESIGNATE THE ACTION ITEM NUMBER


NEUSTAR ACTION ITEMS:

071211-LNPAWG-01:  Neustar will provide a description of the impacts of NPA splits
on the NPAC to Teresa Patton, AT&T, for possible inclusion in a proposed Best Practice on NPA splits.

BARB HJELMAA (BRIGHTHOUSE) ACTION ITEMS:

071211-LNPAWG-02:  Barb Hjelmaa, Brighthouse, will update the contact list in Best
 	Practice 42 to apply to inadvertent, disputed, and stolen ports/numbers.

TERESA PATTON (AT&T) ACTION ITEMS:

071211-LNPAWG-03:  Teresa Patton (AT&T), Barb Hjelmaa (Brighthouse), and Bob
Bruce (Syniverse) will form a sub-team to develop a draft One-Day Porting Lessons Learned document, including a proposed process for addressing non-compliance to future regulatory mandates.  The sub-team will be led by Teresa Patton (AT&T).  Anyone wishing to join the sub-team should contact Teresa at teresa.j.patton@att.com.

GARY SACRA (VERIZON AND LNPA WG CO-CHAIR) ACTION ITEMS:

071211-LNPAWG-04:  Gary Sacra, LNPA WG Co-Chair, will update the Brainstorming
of Future LNPA WG Agenda Items document to add the following, which were identified at the July 2011 LNPA WG meeting:

1. Add a column to the table to provide the date when items are closed.
2. Add an item for identifying functionalities to be considered for sunsetting.
3. Add an item for addressing non-compliance to future regulatory mandates.
4. Add an item for addressing future FCC actions that affect porting/pooling. 

NOTE:  This Action Item has been completed.  Please refer to the attached updated document.

				

071211-LNPAWG-05:  Regarding the attached approved revision to Best Practice 32,
Gary Sacra, LNPA WG Co-Chair, will incorporate it into the overall NP Best Practices document. 

				

071211-LNPAWG-06:  Gary Sacra, LNPA WG Co-Chair, will indicate in Best Practice
 	37 that the FCC has adopted language in support of the Best Practice.

071211-LNPAWG-07:  Gary Sacra, LNPA WG Co-Chair, will revise the proposed Best
Practice on “stolen numbers” as agreed to at the July 2011 LNPA WG meeting, and distribute it to the group for review and discussion at the September 2011 LNPA WG meeting.

NOTE:  This Action Item has been completed.  Please refer to the attached updated document.


				

071211-LNPAWG-08:  Gary Sacra, Verizon, will discuss internally the suggestion to
revise the attached proposed Best Practice on CSR requests to reflect that submission of any WTN associated with the account will result, at a minimum, in the return of the CSR for that WTN, but that CSR must contain all necessary account information, e.g., Account Number (AN), Billing Telephone Number (BTN), Customer Name, Customer Address, etc., in order to complete a Local Service Request (LSR) for any telephone number(s) associated with the customer’s account


									

071211-LNPAWG-09:  Gary Sacra, LNPA WG Co-Chair, will update the NP Best
Practices document as follows, to reflect changes agreed to at the July 2011 LNPA WG meeting:

1. Remove PIM documents from the Best Practices and insert links to PIMs when the updated NPAC website is up and running.
2. Remove BP 55.
3. Shorten title of Best Practice 57 and Best Practice 59 and move other text to Decisions/Recommendations section.
4. Add references to FCC 09-41 and FCC 10-85 in Industry Documentation for Best Practice 60.
5. Add reference to FCC10-85 to Industry Documentation for Best Practice 61.
6. Remove Best Practice 62.

DEB TUCKER (VERIZON WIRELESS) ACTION ITEMS:

071211-LNPAWG-10:  Regarding the attached proposed revision to Best Practice 33,
Deb Tucker, Verizon Wireless, will introduce an issue at the OBF’s Local Ordering Task Force (LOTF) to address this item.

				

SERVICE PROVIDER ACTION ITEMS:

071211-LNPAWG-11:  Regarding the attached PIM related to future-dated pending SVs
that are preventing the telephone numbers from being ported, Service Providers are to come to the September 2011 LNPA WG meeting prepared to determine if we will accept PIM, and if yes, what is the time limit for scheduling pending SVs in the future, and what option to address the issue – a new error code to reject an attempt to create an SV exceeding the time limit up front, delete pending SVs as part of NPAC housekeeping after time limit is reached, or both.

										








ACTION ITEMS REMAINING OPEN FROM PREVIOUS LNPA WG MEETINGS:

NOTE:  FOR THE FOLLOWING ACTION ITEMS THIS NUMBERING SCHEME APPLIES:
· FIRST TWO DIGITS DESIGNATE THE MONTH OF THE LNPA WG  MEETING/CALL
· SECOND TWO DIGITS DESIGNATE THE DAY OF THE LNPA WG MEETING/CALL
· THIRD TWO DIGITS DESIGNATE THE YEAR OF THE LNPA WG MEETING/CALL
· LAST TWO DIGITS DESIGNATE THE ACTION ITEM NUMBER
 
031511-04:  Paula Jordan, T-Mobile and LNPA WG Co-Chair, and Jason Lee, Verizon,
and Teresa Patton, AT&T, and Tracey Guidotti, AT&T, will document in LNPA WG Best Practice 30 requirements for ICP during the permissive dialing period for NPA splits.  This will be reviewed and discussed at the May 2011 LNPA WG meeting.

July 12-13, 2011 meeting update:  Item remains Open.

051011-01:  Neustar will develop a proposed Change Order related to NPAC support of
 	IPv6, to be sponsored by AT&T Mobility.

July 12-13, 2011 meeting update:  Item remains Open.

051011-04:  Neustar will determine if they can develop a list of inactive SPIDs, their
associated SP Names, and the type of association, e.g., Service Bureau, etc, for use in determining any Service Providers that are not complying with the one-day porting Order.  This will be discussed at the July 2011 LNPA WG meeting.

July 12-13, 2011 meeting update:  Item remains Open.

051011-14:  Service Providers are to review internally the attached proposed Best
Practice on stolen/fraudulently acquired numbers, especially the “safe harbor” statement in the last paragraph, and come prepared on the June 14, 2011 LNPA WG conference call to determine if the Best Practice will be accepted or to suggest any revisions. 

			
July 12-13, 2011 meeting update:  Item remains Open.
0

4

image2.emf
Draft Revised BP 32  Carrier Freezes 07-04-2011.doc


Draft Revised BP 32 Carrier Freezes 07-04-2011.doc
Best Practice #32 Language “DRAFT” for discussion:


Best Practices Document

		Item Number

		32



		Topic: 



		Standard industry process for removal of a “preferred carrier freeze,” e.g., port protection, to facilitate porting a telephone number.  



		Date Logged 

		02/03/2004



		Date Modified

		07/04/2011






		Related Regulation / Document Ref

		47 CFR Ch. I § 64.1190


(e) Procedures for lifting preferred carrier freezes. All local exchange carriers who offer preferred carrier freezes must, at a minimum, offer subscribers the following procedures for lifting a preferred carrier freeze:


(1) A local exchange carrier administering a preferred carrier freeze must accept a subscriber’s written or electronically signed authorization stating his or her intent to lift a preferred carrier freeze; and


 (2) A local exchange carrier administering a preferred carrier freeze must accept a subscriber’s oral authorization stating her or his intent to lift a preferred carrier freeze and must offer a mechanism that allows a submitting carrier to conduct a three-way conference call with the carrier administering the freeze and the subscriber in order to lift a freeze. When engaged in oral authorization to lift a preferred carrier freeze, the carrier administering the freeze shall confirm appropriate verification data (e.g., the subscriber’s date of birth or social security number) and the subscriber’s intent to lift the particular freeze.






		Related Issue

		The industry needs to recognize that any carrier who offers a preferred carrier freeze on an account, regardless of what a carrier names that freeze, is subject to the rules regarding removal of the freeze as defined by the FCC (47 CFR Ch. I § 64.1190).  


Removal of the preferred carrier freeze should not unnecessarily delay the porting process.






		

		



		Recommended Change to Requirements? 

		See below.



		Submitted by

		 LNPA WG



		Decisions / Recommendations

		By FCC definition, a “preferred carrier freeze” (or freeze) prevents a change in a subscriber’s preferred carrier selection unless the subscriber gives the carrier from whom the freeze was requested his or her express consent.”  A preferred carrier freeze can be offered in many forms that include, a passcode, pin, local freeze, port protection, etc.; however all such freezes fall under this FCC definition.


The FCC has previously determined requirements for removing a preferred carrier freeze, therefore, it is the intent of the LNPA WG to reinforce the requirements for all service providers with this Best Practice.    

It is the position of the LNPA WG that all service providers follow, at a minimum, the processes ordered by the FCC to remove a preferred carrier freeze when a subscriber elects to change its service provider and that change requires porting the customer’s telephone number(s).  The customer (not the NLSP or OLSP) has the option of which process to use to remove the preferred carrier freeze.  The OLSP must, at minimum, be prepared to remove the freeze using the subscriber’s choice of one of the FCC ordered processes.  This does not preclude a service provider from offering additional options for freeze removal as long as the choice of options remains with the customer.  
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Stolen / Fraudulently Acquired Numbers 

LNPA WG Best Practice



This Best Practice addresses Stolen Numbers which are telephone numbers that are ported away from subscribercustomer(s) to whom the number was legitimately assigned, where the party that ported the number is unknown to the legitimate subscriberassignee and where the porting party did so to facilitate the sale or acquisition of the telephone number.  A Stolen Number differs from a Disputed Port in that a Disputed Port involves two parties who have a relationship, e.g., spouses, partners, employer and employee, whereas in a Stolen Number, no such relationship exists.  

Due to the recent increase in challenges associated with attempts to steal numbers and such numbers being ported, the LNPA WG developed the following Best Practice.  

Once the Service Providers have verified that a subscribercustomer’s telephone number has been “stolen”, the telephone number should be returned to the original subscriberCustomer/Service Provider within the same business day but not to exceed 24 hours.  

The carrier requesting the return of a number due to its theft or fraudulent acquisition is responsible for verifying the correct subscriber.  The provider requesting return of the telephone number must provide sufficient documentation to prove that their subscriber is the rightful subscriber and assignee of the number. 
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Draft BP on CSR Requests v4.docx
Best Practice Language “DRAFT” for discussion:

Best Practices Document

		Item Number

		TBD



		Topic: 



		Required information for Customer Service Record (CSR) requests



		Date Logged 

		4/12/2011



		Date Modified

		7/5/2011









		Related Regulation / Document Ref

		FCC 09-41, FCC 10-85





		Related Issue

		With the implementation of one-day porting for Simple Ports in accordance with FCC Orders 09-41 and 10-85, the FCC adopted the following requirements pertaining to Customer Service Records (CSRs) by virtue of adopting the attached NANC LNP Provisioning Flows:









· The Old SP shall not require the New SP to have previously obtained a CSR before they will accept an LSR from the New SP.  For those New SPs that choose not to obtain a CSR, they understand that there is heightened risk that their LSR may not be complete and accurate.  This is not intended to preclude those providers who provide an ordering GUI from including a step involving a real-time CSR pull within that process, as long as an alternate ordering process is available that does not require a CSR being pulled.

· CSRs, if requested and available, must be returned within 24 clock hours, unless otherwise negotiated between service providers, excluding weekends and Old Service Provider holidays.

· Any of the end user validation fields required by the Old SP on an incoming LSR must be available on the CSR, excluding end user requested and assigned password/PIN.

· Only passwords/PINs requested and assigned by the end user may be utilized as an end user validation field on an incoming LSR by the Old Network Service Provider/Old Local Service Provider.  Any service provider assigned password/PIN may not be utilized as a requirement in order to obtain a CSR.

· [bookmark: OLE_LINK1]NLSP obtains verifiable authority (e.g., Letter of Authorization – [LOA], third-party verification – [TPV], etc.) from end user to act as the official agent on behalf of the end user.  The OLSP cannot require a physical copy of the end user authorization to be provided before processing the Customer Service Request (CSR) or the port request.  The NLSP is responsible for demonstrating verifiable authority in the case of a dispute.



One of the primary reasons that the New Local Service Provider (NLSP) in a port requests a CSR from the Old Local Service Provider (OLSP) in the port is to obtain the customer’s Account Number, which is one of the required fields on a Simple Port request.



It has come to the attention of the LNPA WG that some providers are requiring information such as the customer’s Account Number (AN), before they will honor a CSR request.  This is serving to add delay in obtaining the necessary CSR and therefore, is adding delay to the customer’s ability to port their telephone number.



		





		





		Recommended Change to Requirements? 

		

See below.



		Submitted by

		 LNPA WG



		Decisions / Recommendations

		It is the position of the LNPA WG that for all ports and Customer Service Record (CSR) requests, only the following information may be required by the Old Local Service Provider (OLSP) when the New Local Service Provider (NLSP) makes a request for a CSR.  This information will result in the return of the complete CSR for the entire account.

1.  Anythe WorkingBilling Telephone Number (WBTN) associated with the customer’s account, 

2. A positive indication that the proper authority has been obtained from the customer,

3. The date that authority was obtained from the customer.

4. telephone number(s) to be ported is necessary on the part of the New Local Service Provider (NLSP) when requesting a Customer Service Record (CSR) from the Old Local Service Provider (OLSP) in preparation of initiating the port process.





In addition, Tthe NLSP must obtain verifiable authority (e.g., Letter of Authorization – [LOA], third-party verification – [TPV], etc.) from the end user to act as the official agent on behalf of the end user prior to requesting the CSR from the OLSP.  The NLSP is responsible for indicating positively on the CSR request that they have obtained the necessary verifiable authority from the end user and the date that authority was obtained.  The NLSP is responsible for demonstrating verifiable authority in the case of a dispute.



If approved by the LNPA WG, Verizon further requests that the approved Best Practice be submitted to the NANC with a request for their endorsement, and that it be forwarded to the FCC for adoption into the NANC LNP Provisioning Flows.









image1.emf

NANC_OPS_Flows_N arratives v4.1 (04-16-2010).doc




NANC_OPS_Flows_Narratives v4.1 (04-16-2010).doc

Inter-Service Provider LNP Operations Flows – Narratives






Narratives:  Following are the textual descriptions of the Inter-Service Provider Local Number Portability (LNP) Operations Flows.  These Narratives (Version 4.0) provide a detailed description of each process step within the attached LNP Operations Flows (Version 4.0).
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Legend:



Local Service Provider (LSP) = Any provider (e.g., voice provider, data provider) that administers and bills local exchange and related services for the end user.  The following terms identify LSPs with specific roles during the porting process:



· New Local Service Provider (NLSP) - The local provider of record following the completion of the porting process.



· Old Local Service Provider (OLSP) - The local provider of record prior to the porting process.



Network Service Provider (NSP) = Carrier that provides the facilities and switch/equipment components needed to make up an end user’s local telecommunications service.  The following terms identify NSPs with specific roles during the porting process:



· New Network Service Provider (NNSP) - The network provider of record following the completion of the porting process.



· Old Network Service Provider (ONSP) - The network provider of record prior to the porting process.



CSR = Customer Service Record



DSL = Digital Subscriber Loop



FOC = Firm Order Confirmation



FRS = Functional Requirements Specification



ICP = Inter-carrier Communication Process



IIS = Interoperability Interface Specifications



LSMS = Local Service Management System



LSR = Local Service Request



NPAC = Number Portability Administration Center



PSTN = Public Switched Telephone Network



SOA = Service Order Activation



SP = Service Provider



SV = Subscription Version



TN = Telephone Number



“via the SOA interface” = generic description for one of the following:  the SOA CMIP association, 



 
LTI, or contacting NPAC personnel



WPR = Wireless Port Request



WPRR = Wireless Port Request Response 



NOTE:



Pursuant to FCC Order 07-188, released on November 8, 2007, and FCC Order 09-41, released on May 13, 2009, Local Number Portability (LNP) obligations are extended to interconnected Voice over Internet Protocol (VoIP) providers.  In paragraph 8 of FCC Order 09-41, the FCC ruled the following:



“Thus, we require all entities subject to our LNP rules, including interconnected VoIP providers and their numbering partners, to complete port requests for simple wireline-to-wireline and simple intermodal ports within one Business Day, unless a longer period is requested by the new provider or the customer elects otherwise.”


The North American Numbering Council (NANC) identifies three classes of interconnected VoIP providers, defined as follows:



1. Class 1:  A standalone interconnected VoIP provider that obtains numbering resources directly from the North American Numbering Plan Administrator (NANPA) and the Pooling Administrator (PA) and connects directly to the Public Switched Telephone Network (PSTN) (i.e., not through a PSTN Service Provider partner’s end office switch).  Class 1 standalone interconnected VoIP providers must follow the appropriate Wireline-Wireline/Intermodal Flows (Simple or Non-Simple, whichever is applicable) for the LNP provisioning process, serving as the New Network Service Provider (NNSP) or Old Network Service Provider (ONSP), whichever is applicable.


2. Class 2:  An interconnected VoIP provider that partners with a facilities-based Public Switched Telephone Network (PSTN) Service Providers to obtain numbering resources and connectivity to the PSTN via the Service Provider partner’s switch.  A Class 2 interconnected VoIP provider is not considered a reseller in the context of the FCC definition of a Simple Port (refer to FCC Order 07-188 and FCC Order 09-41 for Simple Port definition).  Class 2 interconnected VoIP providers must follow the appropriate Wireline-Wireline/Intermodal Flows (Simple or Non-Simple, whichever is applicable) for the LNP provisioning process, serving as the New Local Service Provider (NLSP) or Old Local Service Provider (OLSP), whichever is applicable.


3. Class 3:  A non-facilities-based reseller of interconnected VoIP services that utilizes the numbering resources and facilities of another interconnected VoIP provider (analogous to the “traditional” PSTN reseller).  A Class 3 interconnected VoIP provider is not considered a reseller in the context of the FCC definition of a Simple Port (refer to FCC Order 07-188 and FCC Order 09-41for Simple Port definition).  Class 3 interconnected VoIP providers must follow the appropriate Wireline-Wireline/Intermodal Flows (Simple or Non-Simple, whichever is applicable) for the LNP provisioning process, serving as the New Local Service Provider (NLSP) or Old Local Service Provider (OLSP), whichever is applicable.


NOTE:



The FCC has allowed that One Business Day porting must be implemented either within 9 months of the NANC report to the FCC, or for carriers which qualify, implemented within 15 months (FCC 09-41, para 12).  The Local Number Portability Administration Working Group (LNPA WG) provisioning flows and One Business Day definition require reciprocal implementation where carriers must only port-in at the interval which that carrier also ports-out. 


NOTE:



Service Providers are not precluded from exceeding the requirements set forth in the NANC LNP Provisioning Flows.  For example, no provider is required to allow activation on a non-Business Day (Saturday, Sunday or Old Service Provider Company-Defined Holiday).  However, a non-Business Day activation may be performed as long as both Service Providers agree and any Service Provider activating a port on a non-Business Day understands the porting out Service Provider may not have, and is not required to have, operational support available on days not defined as Business Days.  In 


agreeing to non-Business Day activations, the Old (porting out) Service Provider may require that the Local Service Request (LSR)/Firm Order Confirmation (FOC) and the New (porting in) Service Provider NPAC Create message be due-dated for the appropriate normal Business Day in order to ensure that the end user's service is maintained.


Port Type Determination



Figure 1



			Flow Step


			Description





			1. START: End User Contact with NLSP


			
The process begins with an end user requesting service from the NLSP.



· It is assumed that prior to entering the provisioning process the involved NPA/NXX was opened for porting (If code is not open, refer to Inter-Service Provider LNP Operations Flows – Code Opening Process, Figure 16.).





			2. End User agrees to change to NLSP


			
End user agrees to change to NLSP and requests retention of current telephone number (TN).





			3. NLSP obtains end user authorization


			
NLSP obtains verifiable authority (e.g., Letter of Authorization – [LOA], third-party verification – [TPV], etc.) from end user to act as the official agent on behalf of the end user.  The OLSP cannot require a physical copy of the end user authorization to be provided before processing the Customer Service Request (CSR) or the port request.  The NLSP is responsible for demonstrating verifiable authority in the case of a dispute.





			4. Is this a Wireless-Wireless Port?


			· If Yes, go to Step 5.


· If No, go to Step 6.





			5. ICP – Service Provider Communication 


			· Inter-Service Provider LNP Operations Flows – Wireless ICP Process, Figure 2, Step 1.





			6. (Optional) NLSP requests CSR from OLSP


			· As an optional step, the NLSP requests a Customer Service Record (CSR) from the OLSP.  A service agreement between the NLSP and OLSP may or may not be required for CSR.



· NOTE:  CSRs are not available from wireless carriers.



· The Old SP shall not require the New SP to have previously obtained a CSR before they will accept an LSR from the New SP.  For those New SPs that choose not to obtain a CSR, they understand that there is heightened risk that their LSR may not be complete and accurate.  This is not intended to preclude those providers who provide an ordering GUI from including a step involving a real-time CSR pull within that process, as long as an alternate ordering process is available that does not require a CSR being pulled.


· CSRs, if requested and available, must be returned within 24 clock hours, unless otherwise negotiated between service providers, excluding weekends and Old Service Provider holidays.



· Any of the end user validation fields required by the Old SP on an incoming LSR must be available on the CSR, excluding end user requested and assigned password/PIN.



· Only passwords/PINs requested and assigned by the end user may be utilized as an end user validation field on an incoming LSR by the Old Network Service Provider/Old Local Service Provider.  Any service provider assigned password/PIN may not be utilized as a requirement in order to obtain a CSR.





			7. BROADBAND – (optional) Broadband/DSL Verification


			· Inter-Service Provider LNP Operations Flows – Broadband/DSL Verification Process, Figure 3, Step 1.





			8. Does NLSP consider this a Simple Port?


			· If Yes, go to Step 9.



· The New SP (the NLSP and/or the NNSP whichever is applicable) must make every reasonable effort to verify that the port request is in fact a Simple Port request, e.g., pulling a CSR if available, or asking the appropriate questions of the end user, etc.



· If No, go to Step 10.





			9. SIMPLE LSR-FOC – Service Provider Communication


			· Inter-Service Provider LNP Operations Flows - Wireline Simple Port LSR/FOC Process, Figure 4, Step 1.





			10. NON-SIMPLE LSR-FOC – Service Provider Communication


			· Inter-Service Provider LNP Operations Flows - Wireline Non-Simple Port LSR/FOC Process, Figure 5, Step 1.





			11. MAIN – Main Porting Flow


			· Inter-Service Provider LNP Operations Flows – Main Porting Flow, Figure 6, Step 1.





			12. End


			








Wireless ICP Service Provider Communication



Figure 2



			Flow Step


			Description





			1. Is NLSP a Reseller?


			
This is the entry point from the Inter-Service Provider LNP Operations Flows – Port Type Determination, Figure 1, Step 5.




The NLSP determines if customer is porting all TN(s).



· If Yes, go to Step 2.



· If No, go to Step 3.





			2. NLSP sends WPR or WPR information to NNSP for resale service


			· NLSP (Reseller) sends a WPR (Wireless Port Request) or WPR information to the NNSP (may vary slightly depending on provider agreement between the involved service providers).



· For wireless to wireless service providers the WPR/WPRR (Wireless Port Request/Wireless Port Request Response) initial response time frame is 30 minutes.



· The due date of the first TN ported in an NPA-NXX is no earlier than 5 Business Days after a confirming WPRR receipt date.


· The due date for a TN ported in an NPA-NXX which has TNs already ported is no earlier than 2 business hours after a confirming WPRR receipt date/time or as currently determined by NANC.





			3. NNSP sends WPR to ONSP


			· The NNSP notifies the ONSP of the port request using the WPR.



· ICP response interval, currently set to 30 minutes, begins from acknowledgment being received by NNSP from ONSP, and not at the time the WPR is sent from the NNSP to the ONSP.





			4. Is a Type 1 wireless number involved?


			· If Yes, go to Step 5.


· If No, go to Step 7.





			5. NON-SIMPLE LSR-FOC – Service Provider Communication


			· Inter-Service Provider LNP Operations Flows - Wireline Non-Simple Port LSR/FOC Process, Figure 5, Step 1.





			6. Return to Figure 1


			· Return to Port Type Determination flow Figure 1, Step 5.





			7. Is OLSP a Reseller?


			· If Yes, go to Step 8.



· If No, go to Step10.





			8. ONSP sends WPR or WPR information to OLSP


			· The ONSP notifies the OLSP of the port request using the WPR or WPR information.





			9. OLSP sends WPRR or WPRR information to ONSP


			· The OLSP sends the ONSP the WPRR or WPRR information.





			10. ONSP sends WPRR to NNSP


			· ONSP sends the WPRR to the NNSP.



· IC terminates upon receipt of WPRR by NNSP.





			11. Is NLSP a Reseller?


			· If Yes, go to Step 12.



· If No, go to Step 13.





			12. NNSP forwards WPRR or WPRR information to NLSP


			· The NNSP sends the WPRR or WPRR information to the NLSP.





			13. Is WPRR a Delay?


			· If Yes, go to Step 14.


· If No, go to Step 15.





			14. Is OLSP a Reseller?


			· If Yes, go to Step 9.



· If No, go to Step 10.





			15. Is WPRR confirmed?


			· If Yes, go to Step 17.


· If No, go to Step 16 – WPRR must be a Resolution Required.





			16. WPRR is a resolution response


			· Return to Step 1.





			17. Return to Figure 1


			· Return to Port Type Determination flow Figure 1, Step 5.








Broadband/DSL Verification Process


(optional)


Figure 3



			Flow Step


			Description





			1. Has it been determined that broadband/DSL is on the line?


			· If Yes, go to Step 6.



· If No, go to Step 2.





			2. Is broadband/DSL service required for new voice service?


			· If Yes, go to Step 3.



· If No, go to Step 10.





			3. NLSP notifies End User to acquire new broadband/DSL service


			· End User could obtain broadband/DSL service from NLSP, if available, or from another service provider.





			4. NLSP awaits End User response providing broadband/DSL service due date.


			· This is to ensure that End User has obtained the broadband/DSL service that is necessary for their new voice service.





			5. NLSP continues Port Request with LSR due date on or after broadband/DSL service due date


			· This is to ensure that new broadband/DSL service is available when the port is activated in order for End User to have voice service.





			6. Does End User wish to retain existing broadband/DSL service?


			· If Yes, go to Step 7.



· If No, go to Step 2.





			7. Does OLSP offer standalone broadband/DSL service?


			· If Yes, go to Step 9.



· If No, go to Step 8.





			8. NLSP notifies End User to acquire new broadband/DSL service if desired.


			· Go to Step 2.





			9. Does OLSP automatically convert End User to standalone broadband/DSL service?


			· If Yes, go to Step 10.



· If No, go to Step 8.





			10. Return to Figure 1


			· Return to Port Type Determination flow Figure 1, Step 7.








Wireline Simple Port LSR/FOC Process


Figure 4



			Flow Step


			Description





			1. Is NLSP a Class 2 or Class 3 Interconnected VoIP Provider?


			· If Yes, go to Step 2.



· If No, go to Step 3.





			2. NLSP sends LSR or LSR information to NNSP for the Interconnected VoIP service 


			
NLSP sends an LSR or LSR Information to the NNSP fulfilling all requirements of any service agreement between the involved service providers.  The LSR process is defined by the Ordering and Billing Forum (OBF) and the electronic interface by the Telecommunications Industry Forum (TCIF). 





			3. NNSP sends LSR to ONSP


			· The NNSP notifies the ONSP of the port using the LSR and sends the information via an electronic gateway, FAX, email, or manual means.  The LSR process is defined by the Ordering and Billing Forum (OBF) and the electronic interface by the Telecommunications Industry Forum (TCIF).



NOTE:  The New SP (the NLSP and/or the NNSP whichever is applicable) must make every reasonable effort to verify that the port request is in fact a Simple Port request, e.g., pulling a CSR if available, or asking the appropriate questions of the end user, etc.





			4. Is OLSP a Class 2 or Class 3 Interconnected VoIP Provider?


			· If Yes, go to Step 5



· If No, go to Step 7





			5. Notify Provider – (conditional) ONSP sends LSR or LSR information to OLSP (Figure 8)


			· (conditional, based on any service agreement between the involved service providers) – ONSP sends an LSR, LSR Information to the OLSP) fulfilling all requirements.  The LSR process is defined by the Ordering and Billing Forum (OBF) and the electronic interface by the Telecommunications Industry Forum (TCIF).



· Communication between the ONSP and the OLSP with regard to the port must not delay the validation or processing of the port request.





			6. (conditional) OLSP sends FOC or FOC information to ONSP


			· (conditional, based on any service agreement between the involved service providers) – The OLSP notifies the ONSP of the port using the FOC and sends the information via an electronic gateway, FAX, email, or other means.  The LSR/FOC process is defined by the Ordering and Billing Forum (OBF) and the electronic interface by the Telecommunications Industry Forum (TCIF).  The information required on the FOC may vary based on the carriers involved.



· Communication between the ONSP and the OLSP with regard to the port must not delay the validation or processing of the port request.





			7. Does ONSP agree this is a Simple Port?


			· If Yes, go to step 13.



· If No, go to step 8.





			8. Is the LSR complete and accurate?


			· If Yes, go to step 9.



· If No, go to step 11.





			9. Will the ONSP FOC current LSR with a different Due Date?


			· If Yes, go to Step 10.



· If No, go to Step 11.









			10. ONSP sends FOC with appropriate Due Date for Non-Simple Port to NNSP


			· ONSP sends the Firm Order Confirmation (FOC, local response) with the appropriate Due Date for Non-Simple Port to the NNSP for the porting LSR.



· For wireline-to-wireline ports, and ports between wireline and wireless service providers, the following requirements apply for the interval to respond to an LSR:



If the New SP-requested due date is 1-2 Business Days after LSR receipt, the Firm Order Confirmation (FOC) or Reject (whichever is applicable) is due within 4 hours.  Refer to the attached chart for LSR Response Due Time:
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If the New SP-requested due date is 3 or more Business Days after LSR receipt, the Firm Order Confirmation (FOC) or Reject (whichever is applicable) is due within 24 clock hours, excluding weekends and Old Service Provider-defined holidays.



In instances where the LSR indicates the port request is Non-Simple based on the current FCC definition and rule for a Simple Port, the Old SP must return a FOC or appropriate response within 24 clock hours, excluding weekends and Old Service Provider-defined holidays.


· It is the responsibility of the ONSP to contact the NNSP if the ONSP is unable to meet the required interval for transmitting the FOC.  If the FOC is not received by the NNSP within the required interval, then the NNSP may contact the ONSP.


· The due date of the first TN ported in an NPA-NXX is no earlier than five (5) Business Days after FOC receipt date.



· The LSR/FOC process is defined by the Ordering and Billing Forum (OBF) and the electronic interface by the Telecommunications Industry Forum (TCIF).  The information required on the FOC may vary based on the carriers involved.





			11. ONSP rejects LSR back to NNSP.


			· The ONSP has determined that this is a Non-Simple Port request and does not FOC with a Due Date that is appropriate for a Non-Simple Port.  As a result, the ONSP rejects the LSR back to the NNSP in the appropriate timeframe indicated in Step 10.





			12. NON-SIMPLE LSR-FOC – Service Provider Communication


			· Inter-Service Provider LNP Operations Flows - Wireline Non-Simple Port LSR/FOC Process, Figure 5, Step 1.





			13. Is the LSR complete and accurate?


			· If Yes, go to Step 15.



· If No, go to Step 14.





			14. ONSP rejects LSR to NNSP.


			· ONSP sends a Reject Notification to the NNSP due to insufficient data on the LSR.



· Return to Figure 4, Step 1.





			15. ONSP sends FOC confirming Simple Port Request to NNSP.


			· ONSP sends the Firm Order Confirmation (FOC, local response) to the NNSP for the porting LSR.



· For wireline to wireline ports, and ports between wireline and wireless service providers, the following requirements apply for the interval to respond to an LSR:



If the New SP-requested due date is 1-2 Business Days after LSR receipt, the Firm Order Confirmation (FOC) or Reject (whichever is applicable) is due within 4 hours.  Refer to the attached chart for LSR Response Due Time: 
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If the New SP-requested due date is 3 or more Business Days after LSR receipt, the Firm Order Confirmation (FOC) or Reject (whichever is applicable) is due within 24 clock hours, excluding weekends and Old Service Provider-defined holidays.



In instances where the LSR indicates the port request is Non-Simple based on the current FCC definition and rule for a Simple Port, the Old SP must return a FOC or appropriate response within 24 clock hours, excluding weekends and Old Service Provider-defined holidays.



· The due date of the first TN ported in an NPA-NXX is no earlier than five (5) Business Days after FOC receipt date.  Any subsequent port in that NPA NXX will have a due date no earlier than three (3) Business Days after FOC receipt.


· The LSR/FOC process is defined by the Ordering and Billing Forum (OBF) and the electronic interface by the Telecommunications Industry Forum (TCIF).  The information required on the FOC may vary based on the carriers involved.





			16. Is NLSP a Class 2 or Class 3 Interconnected VoIP Provider?


			· If Yes, go to Step 17.


· If No, go to Step 18.





			17. NNSP sends FOC or FOC information to NLSP.


			· NNSP sends FOC or FOC Information to NLSP fulfilling all requirements of any service agreement between the involved service providers.  The LSR/FOC process is defined by the Ordering and Billing Forum (OBF) and the electronic interface by the Telecommunications Industry Forum (TCIF).  









			18. Return to Figure 1


			· Return to Port Type Determination flow Figure 1, Step 9.








Wireline Non-Simple Port LSR/FOC Process


Figure 5



			Flow Step


			Description





			1. Is End User porting all TNs?


			
The NLSP determines if customer is porting all TN(s).



· If Yes, go to Step 3.



· If No, go to Step 2.





			2. NLSP notes “Not all TNs are being ported” in the remarks section of LSR


			
The NLSP makes a note in the remarks section of the LSR to identify that the End User is not porting all TN(s).  This can affect the due date interval due to account rearrangements necessary prior to service order issuance.





			3. Is NLSP a Reseller or Class 2 or 3 Interconnected VoIP Provider?


			· If Yes, go to Step 4.



· If No, go to Step 5.





			4. NLSP sends LSR or LSR information to NNSP for resale or VoIP Interconnection service


			· NLSP (Reseller or Class 2 or 3 Interconnected VoIP Provider) sends an LSR or LSR Information to the NNSP fulfilling all requirements of any service agreement between the involved service providers.  The LSR process is defined by the Ordering and Billing Forum (OBF) and the electronic interface by the Telecommunications Industry Forum (TCIF).





			5. NNSP sends LSR to ONSP


			· The NNSP notifies the ONSP of the port using the LSR and sends the information via an electronic gateway, FAX, email, or manual means.  The LSR process is defined by the Ordering and Billing Forum (OBF) and the electronic interface by the Telecommunications Industry Forum (TCIF).





			6. Has the ONSP determined the LSR is incomplete or inaccurate?


			· If Yes, go to Step 7.



· If No, go to Step 8.





			7. ONSP rejects LSR back to NNSP


			· ONSP sends a Reject Notification to the NNSP due to insufficient or inaccurate data on the LSR.



· Return to Figure 5, Step 1.





			8. Is OLSP a Reseller or Class 2 or 3 Interconnected VoIP Provider or is a Type 1 wireless number involved?


			· If Yes, go to Step 9.



· If No, go to Step 13.





			9. Notify Provider – (conditional) ONSP sends LSR, LSR information, to OLSP


			· (conditional, based on any service agreement between the involved service providers) – ONSP sends an LSR, LSR Information to the OLSP (Reseller or Class 2 or 3 Interconnected VoIP Provider or if a Type 1 number is involved) fulfilling all requirements.  The LSR process is defined by the Ordering and Billing Forum (OBF) and the electronic interface by the Telecommunications Industry Forum (TCIF).



· Communication between the ONSP and the OLSP with regard to the port must not delay the validation or processing of the port request.


· Inter-Service Provider LNP Operations Flows – Reseller/Interconnected VoIP Provider/Type 1 Notification – Figure 8.





			10. Has the OLSP determined the LSR is incomplete or inaccurate?


			· If Yes, go to Step 11.



· If  No, go to Step 12.





			11. OLSP rejects LSR back to ONSP


			· OLSP sends a Reject Notification to the ONSP due to insufficient or inaccurate data on the LSR.



· Return to Figure 5, Step 1.





			12. (conditional) OLSP sends FOC or FOC information to ONSP


			· (conditional, based on any service agreement between the involved service providers) – The OLSP notifies the ONSP of the porting using the FOC and sends the information via an electronic gateway, FAX, email, or other means.  The LSR/FOC process is defined by the Ordering and Billing Forum (OBF) and the electronic interface by the Telecommunications Industry Forum (TCIF).  The information required on the FOC may vary based on the carriers involved.


· Communication between the ONSP and the OLSP with regard to the port must not delay the validation or processing of the port request.





			13. ONSP sends FOC to NNSP


			· ONSP sends the Firm Order Confirmation (FOC, local response) to the NNSP for the porting LSR.



· For wireline to wireline service providers, and between wireline and wireless service providers, the requirement is that the FOC is returned within 24 clock hours, excluding weekends and Old Service Provider-defined holidays.  It is the responsibility of the ONSP to contact the NNSP if the ONSP is unable to meet the 24 clock hour requirement (excluding weekends and Old Service Provider-defined holidays) for transmitting the FOC.  If the FOC is not received by the NNSP within 24 clock hours (excluding weekends and Old Service Provider-defined holidays), then the NNSP may contact the ONSP.



· The due date of the first TN ported in an NPA-NXX is No earlier than five (5) Business Days after FOC receipt date.  Any subsequent port in that NPA NXX will have a due date No earlier than three (3) Business Days after FOC receipt.



· It is assumed that the porting interval is not in addition to intervals for other requested services (e.g., unbundled loops) related to the porting request.  The interval becomes the longest single interval required for the services requested.



· The LSR/FOC process is defined by the Ordering and Billing Forum (OBF) and the electronic interface by the Telecommunications Industry Forum (TCIF).  The information required on the FOC may vary based on the carriers involved.





			14. Is NLSP a Reseller or Class 2 or 3 Interconnected VoIP Provider?


			· If Yes, go to Step 15.



· If No, go to Step 16.





			15. NNSP forwards FOC or FOC information to NLSP


			· NNSP forwards FOC or FOC Information to NLSP fulfilling all requirements of any service agreement between the involved service providers.  The LSR/FOC process is defined by the Ordering and Billing Forum (OBF) and the electronic interface by the Telecommunications Industry Forum (TCIF).  The information required on the FOC may vary based on the carriers involved.





			16. Return to Figure 1


			· Return to Port Type Determination flow Figure 1, Step 10.








Main Porting Flow



Figure 6



			Flow Step


			Description





			1. Are NNSP and ONSP the same SP?


			· If Yes, go to Step 2.



· If No, go to Step 4.





			2. Is NPAC processing required?


			· If Yes, go to Step 3.



· If No, go to Step14.





			3. Perform intra-provider port or modify existing SV


			
SP enters intra-provider SV create data into the NPAC via the SOA interface for porting of end user in accordance with the NANC FRS and the NANC IIS.  Upon completion of intra-provider port, Return to Port Type Determination flow Figure 1, Step 11.





			4. NNSP coordinates all porting activities


			
The NNSP must coordinate porting timeframes with the ONSP, and both provide appropriate messages to the NPAC.  Upon completion of the LSR/FOC or ICP Process, and when ready to initiate service orders, go to Step 5.





			5. NNSP and ONSP create and process service orders


			
Upon completion of the LSR/FOC or ICP Process, the NNSP and ONSP create and process service orders through their internal service order systems, based on information provided in the LSR/FOC or WPR/WPRR.





			6. Create – Service Provider Port Request


			· Inter-Service Provider LNP Operations Flows – Subscription Version Create Flow, Figure 7.





			7. Was port request canceled?


			
The port can be canceled by the ONSP, the NNSP, or automatically by an NPAC process.




If Yes, go to Step 12.




If No, go to Step 8.





			8. Did ONSP place the order in Conflict?


			
Check Concurrence Flag.
If concurred, the ONSP agrees to the port.
If not concurred, a conflict cause code as defined in the FRS, is designated.  ONSP makes a concerted effort to contact NNSP prior to placing SV in conflict.



· For wireline Simple Ports, the conflict request can be initiated up to the later of a.) the tunable time (Simple Port Conflict Restriction Window, current value of 9:00pm in the predominate time zone of the NPAC region where the number is being ported) one Business Day before the Due Date or b.) the T2 Timer (Final Concurrence Window tunable parameter) has expired.



For wireline Non-Simple Ports, the conflict request can be initiated up to the later of a.) the tunable time (Conflict Restriction Window, current value of 12:00pm) one Business Day before the Due Date or b.) the T2 Timer (Final Concurrence Window tunable parameter) has expired.




For wireless SPs using short timers for this SV, the conflict request can be initiated up to the time the T2 Timer (Final Concurrence Window tunable parameter) has expired.




If Yes, go to Step 11.




If No, go to Step 9.





			9. NNSP coordinates physical changes with ONSP


			
The NNSP has the option of requesting a coordinated order.  This is also the re-entry point from the Inter-Service Provider LNP Operations Flows – Conflict Flow for the Service Creation Provisioning Process, tie point BB, Figure 11.




If coordination is requested on the LSR, an indication of Yes or No for the application of a 10-digit trigger is required.  If No coordination indication is given, then by default, the 10-digit trigger is applied if technically feasible.  If the NNSP requests a coordinated order and specifies ‘No’ on the application of the 10-digit trigger, the ONSP uses the 10-digit trigger at its discretion.





			Is the unconditional 10 digit trigger being used or does ONSP query on every call?


			
The unconditional 10-digit trigger is assigned to a number on a donor switch during the transition period when the number is physically moved from donor switch to recipient switch.  During this period it is possible for the TN to reside in both donor and recipient switches at the same time.



For both Simple and Non-Simple Ports, the ONSP must deploy the 10-digit trigger in the donor switch, if technically feasible, or monitor the NPAC for activation in order to trigger the disconnect, or carriers perform a database query for every call origination.




A 10-digit trigger is applied by the ONSP no later than 11:59pm the day prior to the due date.




The unconditional 10-digit trigger may be applied by the NNSP.




If Yes, go to Inter-Service Provider LNP Operations Flows - Provisioning with Unconditional 10-Digit Trigger - tie point AA, Figure 10.




If No, go to Inter-Service Provider LNP Operations Flows - Provisioning without Unconditional 10-digit Trigger - tie point A, Figure 9.





			10. NPAC logs request to place the order in conflict, including cause code


			
Go to Inter-Service Provider LNP Operations Flows - Conflict Flow for the Service Creation Provisioning Process - tie point B, Figure 11.





			11. Notify Provider – NPAC notifies NNSP and ONSP that port is canceled


			
Upon cancellation, NPAC logs this information, and changes the subscription status to canceled.  Both SPs are notified of the change in the subscription status via the SOA interface.




For the notification process, refer to Inter-Service Provider LNP Operations Flows – Reseller/Interconnected VoIP Provider/Type 1 Notification, Figure 8.




Both SPs take appropriate action related to internal work orders.





			12. Notify Provider – (conditional) ONSP sends loss notification to OLSP


			· (conditional, , based on any service agreement between the involved service providers) – A loss notification may be sent to the OLSP.  The specific timing will be based on the requirements of any service agreement between the involved service providers.  It is necessary for the OLSP to terminate the End User’s service for the ported TN(s) after the port is completed.



· Communication between the ONSP and the OLSP with regard to the port must not delay the validation or processing of the port request


· This is also the re-entry point from various flows, tie point Z.





			13. Return to Figure 1


			· Return to Port Type Determination flow Figure 1, Step 11.








Subscription Version Create Flow


Figure 7



			Flow Step


			Description





			1. NNSP and ONSP Notify NPAC with Create message






			
Due date of the create message is the due date on the FOC, where wireline due date equals date and wireless due date equals date and time.  For porting between wireless and wireline, the wireline due date applies.  Any change of due date to the NPAC is usually the result of a change in the FOC due date.




SPs enter SV data into the NPAC via the SOA interface for porting of End User in accordance with the NANC FRS and the NANC IIS.



· The NPAC/SMS expects to receive matching SV Create messages from the ONSP and the NNSP when facilitating porting of a telephone number.  However, to prevent the possibility of the ONSP unnecessarily delaying a port, two timers were developed and referred to as T1 and T2.  If the ONSP does not send a matching SV create message to the NPAC, the NNSP can proceed with porting the telephone number after both timers expire.  Some service providers choose not to send the concurring SV create, but rather allow the timers to expire.



The LNPA Working Group concludes that all service providers should send the matching SV create messages to the NPAC/SMS.  This will facilitate expeditious porting of telephone numbers and is more efficient than merely allowing timers to expire.  The increased efficiency is especially beneficial in meeting the FCC mandated 1-day interval for Simple Ports.



[Note that the order in which the ONSP and NNSP create messages arrive at the NPAC/SMS is immaterial.]


· With regard to the population of the Due Time on the New SP and Old SP NPAC Create messages, current industry practices for both Mechanized SOA and Low Tech Interface (LTI) users will be maintained for Simple Ports.



The New SP should not activate a port before midnight (00:00:00) local time of the Due Date unless it has been verified with the Old SP that the port could be activated early without impacting the customer's service.  Failing to verify first that the Old SP has completed all necessary steps in the port-out process, e.g., established the 10-Digit Unconditional Trigger, resolved any order fallout in systems, etc., could result in the customer's service being negatively impacted, such as inability to receive all of their calls.





			2. Is Create message valid?


			
NPAC validates data to ensure value formats and consistency as defined in the FRS.  This is not a comparison between NNSP and ONSP messages.




If Yes, go to Step 4.  If this is the first valid create message, the T1 Timer (Initial Concurrence Window tunable parameter) is started.  SV Create Notifications are sent to both the ONSP and NNSP.




If No, go to Step 3.





			3. NPAC notifies appropriate Service Provider that create message is invalid


			
If the data is not valid, the NPAC sends error Notification to the SP for correction.




The SP, upon Notification from the NPAC, corrects the data and resubmits to the NPAC.  Re-enter at Step 1.





			4. NPAC starts T1 timer


			
Upon receipt of the first valid create message, the NPAC starts the T1 Timer (Initial Concurrence Window tunable parameter).  The value for the T1 Timer is configurable (one of three values) for SPs.  Wireline and Intermodal ports will use either long or medium timers.  The current value for the long timer (typically any wireline-involved Non-Simple porting) is nine (9) NPAC business hours.  The current value for the medium timer (typically any wireline-involved Simple porting) is three (3) NPAC business hours.  The current value for the short timer (typically wireless-to-wireless porting) is one (1) NPAC business hour.





			5. T1 expired?


			
Short business hours (for wireline-involved Non-Simple porting) are defined as 7a-7p CT Monday through Friday, excluding NPAC-defined Holidays (Business Day start at 13:00/12:00 GMT, duration of 12 hours).



· Medium business hours (for wireline-involved Simple porting) are defined as 7a-12a Monday through Friday, excluding NPAC-defined Holidays in the predominant time zone for each NPAC region (Business Day start at NE/MA/SE [eastern time zone] 12:00/11:00 GMT, MW/SW/Canadian [central time zone] 13:00/12:00 GMT, WE [mountain time zone] 14:00/13:00 GMT, WC [west coast time zone] 15:00/14:00 GMT, duration of 17 hours).



· Long business hours (for wireless-to-wireless porting) are planned for 9a-9p in the predominant time zone for each NPAC region (Business Day start – NE/MA/SE 14:00/13:00 GMT, MW/SW/Canadian 15:00/14:00 GMT, WE 16:00/15:00 GMT, WC 17:00/16:00 GMT, duration of 12 hours).



· Short Business Days are currently defined as Monday through Friday, except holidays, and Long Business Days are currently defined as Sunday through Saturday (seven days a week), except holidays.  Holidays and business hours are defined for each NPAC Region.




If Yes, go to Step 10.




If No, go to Step 6.





			6. Received Second Create?


			
If Yes, go to Step 7.




If No, return to Step 5.





			7. Is Create message valid?


			
If Yes, go to Step 8.




If No, go to Step 9.





			8. Return to Figure 6


			
The porting process continues.




Return to Main Porting Flow Figure 6, Create Process, Step 6.





			9. NPAC notifies appropriate Service Provider that Create message is invalid


			
The NPAC informs the SP of an invalid create.  If necessary, the notified Service Provider coordinates the correction.



· Return to Step 5.





			10. NPAC notifies NNSP and ONSP that T1 has expired, and then starts T2 Timer


			
The NPAC informs the NNSP and ONSP of the expiration of the T1 Timer.




Upon expiration, the NPAC starts the T2 Timer (Final Concurrence Window tunable parameter).





			11. T2 Expired?


			
The NPAC provides a T2 Timer (Final Concurrence Window tunable parameter) that is defined as the number of hours after the expiration of the T1 Timer.




The value for the T2 Timer is configurable (one of three values) for SPs.  Wireline and Intermodal ports will use either long or medium timers.  The current value for the long timer (typically any wireline-involved Non-Simple porting) is nine (9) NPAC business hours.  The current value for the medium timer (typically any wireline-involved Simple porting) is three (3) NPAC business hours.  The current value for the short timer (typically wireless-to-wireless porting) is one (1) NPAC business hour.



Short business hours (for wireline-involved Non-Simple porting) are defined as 7a-7p CT Monday through Friday, excluding NPAC-defined Holidays (Business Day start at 13:00/12:00 GMT, duration of 12 hours).



Medium business hours (for wireline-involved Simple porting) are defined as 7a-12a Monday through Friday, excluding NPAC-defined Holidays in the predominant time zone for each NPAC region (Business Day start at NE/MA/SE [eastern time zone] 12:00/11:00 GMT, MW/SW/Canadian [central time zone] 13:00/12:00 GMT, WE [mountain time zone] 14:00/13:00 GMT, WC [west coast time zone] 15:00/14:00 GMT, duration of 17 hours).



Long business hours (for wireless-to-wireless porting) are planned for 9a-9p in the predominant time zone for each NPAC region (Business Day start – NE/MA/SE 14:00/13:00 GMT, MW/SW/Canadian 15:00/14:00 GMT, WE 16:00/15:00 GMT, WC 17:00/16:00 GMT, duration of 12 hours).



Short Business Days are currently defined as Monday through Friday, except holidays, and Long Business Days are currently defined as Sunday through Saturday (seven days a week), except holidays.  Holidays and business hours are defined for each NPAC Region.



If Yes, go to Step 15.




If No, go to Step 12.





			12. Receives Second Create?


			
If Yes, go to Step 13.




If No, return to Step 11.





			13. Is Create message valid?


			
If Yes, go to Step 19.




If No, go to Step 14.





			14. NPAC notifies appropriate service provider that Create message is invalid


			
The NPAC notifies the service provider that errors were encountered during the validation process.




Return to Step 11.





			15. Did NNSP send Create?


			
If Yes, go to Step 20.




If No, go to Step 16.





			16. NPAC notifies NNSP and ONSP that T2 has expired


			
The NPAC notifies both NNSP and ONSP of T2 expiration.





			17. Has cancel window for pending SVs expired?


			
If Yes, go to Step 18.




If No, return to Step 12.





			18. Notify Provider – NPAC notifies NNSP and ONSP that port is canceled 


			
The SV is canceled by NPAC by tunable parameter (30 days).  Both SPs take appropriate action related to internal work orders.




For the Notification process, refer to Inter-Service Provider LNP Operations Flows – Reseller/Interconnected VoIP Provider/Type1 Notification, Figure 8.





			19. Return to Figure 6


			
Return to Main Porting Flow Figure 6, Create Process, Step 6.





			20. NPAC notifies ONSP that porting proceeds under the control of the NNSP


			
A Notification message is sent to the ONSP noting that the porting is proceeding in the absence of any message from the ONSP.








Reseller/Interconnected VoIP Provider/Type 1 Notification Flow



Figure 8


			Flow Step


			Description





			1. Is OLSP a Reseller or a Class 2 or 3 Interconnected VoIP Provider or is a Type 1 wireless number involved?


			
If Yes, go to Step 2.




If No, go to Step 4.





			2. Does OLSP need message?


			
If Yes, go to Step 3.




If No, go to Step 4.





			3. ONSP sends or provides information and/or message to OLSP


			
NSP (Network Provider) sends or provides information and/or message to the OLSP (Reseller or Class 2/3 Interconnected VoIP Provider or wireline provider providing Type 1 arrangement) fulfilling all requirements of any service agreement between the involved service providers.





			4. Is NLSP a Reseller or Class 2 or 3 Interconnected VoIP Provider?


			
If Yes, go to Step 5.




If No, go to Step 7.





			5. Does NLSP need message?


			
If Yes, go to Step 6.




If No, go to Step 7.





			6. NNSP sends or provides information and/or message to NLSP


			
NSP (Network Provider) sends or provides information and/or message to the NLSP (Reseller or Class 2 or 3 Interconnected VoIP Provider) fulfilling all requirements of any service agreement between the involved service providers.





			7. Return


			
Return to previous flow.








Provisioning Without Unconditional 10-Digit Trigger



Flow A, Figure 9



			Flow Step


			Description





			NOTE:  Steps 1 and 2 are worked concurrently.





			1.
NNSP activates port (locally)


			
This is the entry point from the Inter-Service Provider LNP Operations Flows – Main Porting Flow, tie point A, Figure 6.




The Wireline NNSP activates its own switch translations.




As an optional step, the Wireless NNSP activates its own switch/HLR configuration including assignment of Mobile Station Identifier (MSID).





			NOTE:  Steps 2 and 3 may be worked concurrently.





			2. NNSP and ONSP make physical changes (where necessary)


			
Wireline physical changes may or may not be coordinated.  Coordinated physical changes are based on inter-connection agreements between the involved service providers.




Mobile Station (handset) changes are completed.




The NNSP is now providing dial tone to ported end user.





			3. NNSP notifies NPAC to activate the port


			
The NNSP sends an activate message to the NPAC via the SOA interface.




No NPAC SV may activate before the SV due date/time.




If not done in step 1 above, the Wireless NNSP activates its own switch/HLR configuration including assignment of Mobile Station Identifier (MSID).





			NOTE:  Steps 4, 5, 6, and 7 may be concurrent, but at a minimum should be completed ASAP.





			4. NPAC downloads (real time) to all service providers


			
The NPAC broadcasts new SV data to all SP LSMSs in the serving area in accordance with the NANC FRS and NANC IIS.  The Service Control Point (SCP) Applications and Global Title Translations (GTT) Function for Number Portability requirements are defined by T1S1.6.





			NPAC records date and time in history file


			
The NPAC records the current date and time as the Activation Date and Time stamp, at the start of the broadcast.  The Activation Complete Timestamp is based on the first LSMS that successfully acknowledged receipt of new SV.





			5. ONSP removes translations in the switch/HLR


			
The Wireline ONSP initiates the removal of translations either at designated Due Date and Time, or if the order was designated as coordinated, upon receipt of a call from the NNSP.




The Wireless ONSP initiates the removal of the subscriber record from the switch/HLR after the activation of the port.




It is necessary for the OLSP to terminate the End User’s service for the ported TN(s) after the port is completed.





			6. NPAC logs failures and non-responses and notifies the NNSP and ONSP


			
The NPAC resends the activation to an LSMS that did not acknowledge receipt of the request, based on the retry tunable and retry interval.  The number of NPAC SMS attempts to send is a tunable parameter for which the current setting is one (1) attempt, in which case no retry attempts are performed.  Once this cycle is completed, NPAC personnel, when requested, investigate possible problems.  In addition, the NPAC sends a Notification via the SOA interface to both NNSP and ONSP with a list of LSMSs that failed activation.





			7. All service providers update routing databases (real time download)


			
This is an internal process and is performed in accordance with the Service Control Point (SCP) Applications and GTT Function for Number Portability requirements as defined by ATIS T1S1.6 (within 15 minutes).





			8. NNSP may verify completion


			
The NNSP may make test calls to verify that calls to ported numbers complete as expected.





			Z.  End


			
Return to Main Porting Flow, tie point Z, Figure 6.








Provisioning With Unconditional 10-Digit Trigger



Flow AA, Figure 10



			Flow Step


			Description





			1. ONSP activates unconditional 10 digit trigger in the switch


			
This is the entry point from the Inter-Service Provider LNP Operations Flows – Main Porting Flow, tie point AA, Figure 6.



For both Simple and Non-Simple Ports, the wireline ONSP must deploy the 10-digit trigger in the donor switch, if technically feasible, or monitor the NPAC for activation in order to trigger the disconnect, or carriers perform a database query for every call origination.




A 10-digit trigger is applied by the ONSP no later than 11:59pm the day prior to the due date.



The unconditional 10-digit trigger may optionally be applied by the NNSP.





			NOTE:  Steps 2 and 3 may be worked concurrently.





			2. NNSP activates switch translations


			
The NNSP activates its own switch translations.





			3. NNSP and ONSP make physical changes (where necessary)


			
Any physical work or changes are made by either NNSP or ONSP, as necessary.




Physical changes may or may not be coordinated.  Coordinated physical changes are based on inter-connection agreements between the involved service providers.



· The NNSP is now providing dial-tone to ported in user





			4. NNSP notifies NPAC to activate the port


			
The NNSP sends an activate message via the SOA interface to the NPAC.




No NPAC SV may activate before the SV due date/time.





			NOTE:  Steps 5, 6, and 7 may be concurrent, but at a minimum should be completed ASAP.





			5. NPAC downloads (real time) to all service providers


			
The NPAC broadcasts new SV data to all SPs in the serving area in accordance with the NANC FRS and NANC IIS. The Service Control Point (SCP) Applications and GTT Function for Number Portability requirements are defined by T1S1.6.





			6. NPAC records date and time in history file


			
The NPAC records the current date and time as the Activation Date and Time stamp, at the start of the broadcast.  The Activation Complete Timestamp is based on the first LSMS that successfully acknowledged receipt of new subscription version.





			NPAC logs failures and non-responses and notifies the NNSP and ONSP


			
The NPAC resends the activation to a Local SMS that did not acknowledge receipt of the request, based on the retry tunable and retry interval.  The number of NPAC attempts to send is a tunable parameter for which the current setting is one (1) attempt, in which case no retry attempts are performed.  Once this cycle is completed NPAC personnel, when requested, investigate possible problems.  In addition, the NPAC sends a Notification via the SOA interface to both the NNSP and ONSP with a list of LSMSs that failed activation.





			All service providers update routing data (real time download)


			
This is an internal process and is performed in accordance with the Service Control Point (SCP) Applications and GTT Function for Number Portability requirements as defined by ATIS T1S1.6 (within 15 minutes).





			7. ONSP removes appropriate translations


			
After update of its databases the ONSP removes translations associated with the ported TN(s).  The removal of these translations (1.) will not be done until the old Service Provider has evidence that the port has occurred, or (2.) will not be scheduled earlier than 11:59 PM one day after the due date, or (3.) will be scheduled for 11:59 PM on the due date, but can be changed by an LSR supplement received no later than 9:00 PM local time on the due date.  This LSR supplement must be submitted in accordance with local practices governing LSR exchange, including such communications by telephone, fax, etc.



It is necessary for the OLSP to terminate the End User’s service for the ported TN(s) after the port is completed.





			8. NNSP may verify completion


			
The NNSP may make test calls to verify that calls to ported numbers complete as expected.





			Z.  End


			
Return to Main Porting Flow, tie point Z, Figure 6.








Conflict Flow For The Service Creation Provisioning Process



Flow B, Figure 11



			Flow Step


			Description





			1. Is conflict restricted?


			
The conflict flow is entered through the Provisioning process flow (Main Porting Flow) through tie point (B), Figure 6, when the ONSP enters a concurrence flag of “No”, and designates a conflict cause code.




Conflict is restricted (i.e., SV may not be placed into conflict by the ONSP) if one of the following:




The ONSP previously placed the subscription into conflict, or




The ONSP never sent a create message for this subscription, or




The request was initiated too late:




For wireline Simple Ports, the request was initiated after the tunable time (Simple Port Conflict Restriction Window, current value of 9:00pm in the predominate time zone of the NPAC region where the number is being ported) one Business Day before the Due Date and T2 Timer (Final Concurrence Window tunable parameter) has expired.



For wireline Non-Simple Ports, the request was initiated after the tunable time (Conflict Restriction Window, current value of 12:00) one Business Day before the Due Date and T2 Timer (Final Concurrence Window tunable parameter) has expired.




For wireless SPs using short timers for this SV, the request was initiated after the T2 Timer (Final Concurrence Window tunable parameter) has expired.




If Yes, go to Step 2.




If No, go to Step 3.





			2. NPAC rejects the conflict request


			
NPAC notifies SP of rejection.




The porting process resumes as normal, proceeding to the Provisioning process flow (Main Porting Flow) at tie point BB, Figure 6.





			3. Notify Provider – NPAC changes the subscription status to conflict and notifies NNSP and ONSP


			
For the notification process, refer to Inter-Service Provider LNP Operations Flows – Reseller/Interconnected VoIP Provider/Type 1 Notification, Figure 8.




Both SPs take appropriate action related to internal work orders.




SVs may be modified while in the conflict state (e.g., due date), by either the NNSP or ONSP.





			4. NNSP contacts ONSP to resolve conflict.  If no agreement is reached, begin normal escalation


			
The escalation process is defined in the inter-company agreements between the involved service providers.





			5. Was conflict resolved within conflict expiration window?


			
From the time an SV is placed in conflict, there is a tunable window (Conflict Expiration Window, current value of 30-calendar day limit after the due date) after which it is removed from the NPAC database.  If it is resolved within the tunable window, go to Step 7; if not, the subscription request will “time out” and go to Step 6.





			Notify Provider – NPAC initiates cancellation and notifies NNSP and ONSP 


			
For the Notification process, refer to Inter-Service Provider LNP Operations Flows – Reseller/Interconnected VoIP Provider/Type 1 Notification, Figure8.




Both SPs take appropriate action related to internal work orders.





			6. Was port request canceled to resolve conflict?


			
Conflict resolution initiates one of two actions:  1) cancellation of the subscription, or 2) resumption of the service creation provisioning process.  If the conflict is resolved by cancellation of the subscription, then proceed to the Cancellation Flows for Provisioning Process through tie point C, Figure 12.  If the conflict is otherwise resolved, go to Step 8.





			7. Was resolution message from ONSP?


			
If Yes, go to Step 9.




If No, go to Step 10.





			8. Notify Provider – NPAC notifies the NNSP and ONSP of “conflict off” via SOA


			
For the Notification process, refer to Inter-Service Provider LNP Operations Flows – Reseller/Interconnected VoIP Provider/Type 1 Notification, Figure 8.




NPAC notifies both SPs of the change in SV status.  The porting process resumes as normal, proceeding to the Provisioning process flow (Main Porting Flow) at tie point BB, Figure 6.





			9. Did NNSP send resolution message during the restriction window?


			
If conflict was resolved within tunable business hours (current values of six hours for wireline-involved Non-Simple Ports [Long Conflict Resolution New Service Provider Restriction], two hours for wireline-involved Simple Ports [Medium Conflict Resolution New Service Provider Restriction], and six hours for wireless [Short Conflict Resolution New Service Provider Restriction] ), only the ONSP may notify NPAC of “conflict off”.  If conflict was resolved after tunable hours, either the NNSP or ONSP may notify NPAC of “conflict off”.



In order for the porting process to continue at least one SP must remove the SV from conflict.




If Yes, go to Step 11.




If No, go to Step 12.





			10. NPAC rejects the conflict resolution request from NNSP


			
NPAC sends an error to the NNSP indicating conflict resolution is not valid at this point in time.



· Return to Step 5.





			11. Was the Conflict Cause Code 50 or 51?


			
If Yes, go to Step 11.




If No, go to Step 9.





			Z.  End


			
Return to Main Porting Flow, tie point Z, Figure 6.








Cancellation Flows For Provisioning Process



Cancel Flow, Figure 12



Introduction



A service order and/or subscription may be canceled through the following processes:



· The end user contacts the NLSP or OLSP and requests cancellation of their porting request.



· Conflict Flow For The Service Creation Provisioning Process – Flow B, Figure 11:  As a result of the Conflict Resolution process (at tie-point C) the NLSP and OLSP agree to cancel the SV and applicable service orders.



			Flow Step


			Description





			1. End User request to cancel


			
The Cancellation Process may begin with an End User requesting cancellation of their pending port.  The Cancellation process flow applies only to that period of time between SV creation, and either activation or cancellation of the porting request.  If activation completed and the End User wishes to revert back to the former SP, it is accomplished via the Provisioning Process.





			2. Did End User contact NLSP?


			
The end user contacts either the NLSP or OLSP to cancel the porting request.  Only the NLSP or OLSP can initiate this transaction, not another SP.




The contacted SP gathers information necessary for sending the supplemental request to the other SP noting cancellation, and for sending the cancellation request to NPAC.




If Yes, go to Step 3.




If No, go to Step 7.





			3. Is NLSP a Reseller or Class 2 or 3 Interconnected VoIP Provider?


			· If Yes, go to Step 4.



· If No, go to Step 5.





			4. NLSP sends cancel request to NNSP


			
The NLSP notifies the NNSP, via their inter-company interface, indicating that the porting request is to be canceled.





			5. NNSP sends SUPP to ONSP noting cancellation as soon as possible and prior to activation


			
The NNSP fills out and sends the supplemental request form to the ONSP via their inter-company interface, indicating cancellation of the porting request.





			6. NNSP sends cancel request to the NPAC


			
The NNSP notifies the NPAC, via the SOA interface, indicating the porting request is to be canceled.





			7. OLSP obtains End User authorization


			
The OLSP obtains actual authority from the End User to act as the official agent on behalf of the End User to cancel the porting request.  The OLSP is responsible for demonstrating such authority as necessary.





			8. Is OLSP a Reseller or Class 2 or 3 Interconnected VoIP Provider?


			· If Yes, go to Step 9.



· If No, go to Step 10.





			9. OLSP sends cancel request to ONSP


			
The OLSP notifies the ONSP, via their inter-company interface, indicating that the porting request is to be canceled.





			10. ONSP sends cancel request to NPAC


			The OLSP, contacted directly by the End User or notified by the NNSP via their inter-company interface, sends a cancellation message to the ONSP, via their inter-company interface.




The ONSP notifies the NPAC, via the SOA interface, indicating the porting request is to be canceled.




The ONSP takes appropriate action related to internal work orders.





			11. Did the provider requesting cancel send a Create message to NPAC?


			
This is the entry point from the Inter-Service Provider LNP Operations Flows – Conflict Flow For The Service Creation Provisioning Process, tie point C, Figure 11.




This cancellation message is accepted by the NPAC only if the ONSP had previously created during the SV creation.  If the ONSP does not send a create message to the NPAC for this SV, it cannot subsequently send a cancellation message.



· If Yes, go to Step 13.



· If No, go to Step 12.





			12. NPAC rejects the cancel request


			· NPAC sends an error via the SOA interface indicating that a cancel request cannot be sent for an SV that did not have a matching create from that SP.





			Did both NNSP and ONSP send Create message to NPAC?


			
The NPAC tests for receipt of cancellation messages from the two SPs based on which SP had previously sent a message into the NPAC.  Since the ONSP create is optional for SV creation, if the ONSP did not send a message during the creation process, the ONSP input during cancellation is not accepted by the NPAC.  Similarly, if during the SV creation process only the ONSP sent a message, and not the NNSP, only the ONSP input is accepted when canceling an order.




If Yes, go to Step 15.




If No, go to Step 14.





			13. Notify Provider – NPAC updates subscription to cancel, logs status change, and notifies NNSP and ONSP


			
For the Notification process, refer to Inter-Service Provider LNP Operations Flows –Reseller/Class 2 or 3 Interconnected VoIP Provider/Type 1 Notification, Figure 8.




For a “non-concurred” SV, when the first cancellation message is received, the NPAC sets the SV status directly to cancel, and proceeds to tie point Z.  Both NNSP and ONSP are notified of this change in status via the SOA interface.





			14. Notify Provider – NPAC updates subscription to cancel-pending, logs status change, and notifies NNSP and ONSP


			
For the Notification process, refer to Inter-Service Provider LNP Operations Flows – Reseller/Class 2 or 3 Interconnected VoIP Provider/Type 1 Notification, Figure 8.




For a “concurred” SV, when the first cancellation message is received, the NPAC sets the SV status to cancel-pending.  Both NNSP and ONSP are notified of this change in status via the SOA interface.





			15. Did NNSP send cancel to NPAC?


			
If Yes, go to Step 17.




If No, go to Step 21.





			16. Did NPAC receive cancel ACK from ONSP within first cancel window timer?


			· The NPAC applies a nine (9)-business hour [tunable parameter] time limit on receiving cancellation acknowledgment messages from both SPs.  This is referred to as the Cancellation-Initial Concurrence Window.  The ACK is optional for the SP that initiated the cancel request.




Short business hours are defined as 7a-7p CT (Business Day start at 13:00/12:00 GMT, duration of 12 hours).



Medium business hours (for wireline-involved Simple porting) are defined as 7a-12a Monday through Friday, excluding NPAC-defined Holidays in the predominant time zone for each NPAC region (Business Day start at NE/MA/SE [eastern time zone] 12:00/11:00 GMT, MW/SW/Canadian [central time zone] 13:00/12:00 GMT, WE [mountain time zone] 14:00/13:00 GMT, WC [west coast time zone] 15:00/14:00 GMT, duration of 17 hours).



Long business hours are planned for 9a-9p in the predominant time zone for each NPAC region (Business Day start – NE/MA/SE 14:00/13:00 GMT, MW/SW/Canadian 15:00/14:00 GMT, WE 16:00/15:00 GMT, WC 17:00/16:00 GMT, duration of 12 hours).



Short Business Days are currently defined as Monday through Friday, except holidays, and Long Business Days are currently defined as Sunday through Saturday (seven days a week), except holidays.  Holidays and business hours are defined for each NPAC Region.


· If Yes, go to Step 20.


· If No, go to Step 18.





			17. NPAC notifies ONSP that cancel ACK is missing


			
The Cancellation-Initial Concurrence Window starts with receipt of the first cancellation message at NPAC.  When this timer expires, the NPAC requests the missing information from ONSP via the SOA interface.  Only “concurred” subscriptions reach this point in the process flow.





			18. NPAC waits for either cancel ACK from ONSP or expiration of second cancel window timer


			
The NPAC applies an additional nine (9) business hour [tunable parameter] time limit on receiving cancellation acknowledgment messages from both Service Providers.  This is referred to as the Cancellation-Final Concurrence Window.  The ACK is optional for the SP that initiated the cancel request.




Short business hours are defined as 7a-7p CST (Business Day start at 13:00 GMT, duration of 12 hours).



Medium business hours (for wireline-involved Simple porting) are defined as 7a-12a Monday through Friday, excluding NPAC-defined Holidays in the predominant time zone for each NPAC region (Business Day start at NE/MA/SE [eastern time zone] 12:00/11:00 GMT, MW/SW/Canadian [central time zone] 13:00/12:00 GMT, WE [mountain time zone] 14:00/13:00 GMT, WC [west coast time zone] 15:00/14:00 GMT, duration of 17 hours).



Long business hours are planned for 9a-9p in the predominant time zone for each NPAC region (Business Day start – NE/MA/SE 8a-8p CST, MW/SW 9a-9p CST, WE 10a-10p CST, WC 11a-11p CST, duration of 12 hours).



Short Business Days are currently defined as Monday through Friday, except holidays, and Long Business Days are currently defined as Sunday through Saturday (seven days a week), except holidays. Holidays and business hours are defined for each NPAC Region.




Either upon receipt of the concurring ACK notification or the expiration of the second cancel window timer, go to Step 20.





			19. Notify Provider – NPAC updates subscription to cancel, logs cancel and notifies NNSP and ONSP


			
For the notification process, refer to Inter-Service Provider LNP Operations Flows –Reseller/Class 2 or 3 Interconnected VoIP Provider/Type 1 Notification, Figure 8.




The porting request is canceled by changing the subscription status to canceled.  Both Service Providers are notified of the cancellation via the SOA interface.





			20. Did NPAC receive cancel ACK from NNSP within first cancel window timer?


			The NPAC applies a nine (9)-business hour [tunable parameter] time limit on receiving cancellation acknowledgment messages from both SPs.  This is referred to as the Cancellation-Initial Concurrence Window.  The ACK is optional for the SP that initiated the cancel request.




Short business hours are defined as 7a-7p CT (Business Day start at 13:00/12:00 GMT, duration of 12 hours).



Medium business hours (for wireline-involved Simple porting) are defined as 7a-12a Monday through Friday, excluding NPAC-defined Holidays in the predominant time zone for each NPAC region (Business Day start at NE/MA/SE [eastern time zone] 12:00/11:00 GMT, MW/SW/Canadian [central time zone] 13:00/12:00 GMT, WE [mountain time zone] 14:00/13:00 GMT, WC [west coast time zone] 15:00/14:00 GMT, duration of 17 hours).



Long business hours are planned for 9a-9p in the predominant time zone for each NPAC region (Business Day start – NE/MA/SE 14:00/13:00 GMT, MW/SW/Canadian 15:00/14:00 GMT, WE 16:00/15:00 GMT, WC 17:00/16:00 GMT, duration of 12 hours).



Short Business Days are currently defined as Monday through Friday, except holidays, and Long Business Days are currently defined as Sunday through Saturday (seven days a week), except holidays.  Holidays and business hours are defined for each NPAC Region.


· If Yes, go to Step 20.



· If No, go to Step 22.





			21. NPAC notifies NNSP that cancel ACK is missing


			
The Cancellation-Initial Concurrence Window starts with receipt of the first cancellation message at NPAC.  When this timer expires, the NPAC requests the missing information from NNSP via the SOA interface.  Only “concurred” subscriptions reach this point in the process flow.





			22. Did NPAC receive cancel ACK from NNSP within second cancel window timer?


			The NPAC applies an additional nine (9)-business hour [tunable parameter] time limit on receiving cancellation acknowledgment messages from both SPs.  This is referred to as the Cancellation-Final Concurrence Window.  The ACK is optional for the SP that initiated the cancel request.




Short business hours are defined as 7a-7p CT (Business Day start at 13:00/12:00 GMT, duration of 12 hours).



Medium business hours (for wireline-involved Simple porting) are defined as 7a-12a Monday through Friday, excluding NPAC-defined Holidays in the predominant time zone for each NPAC region (Business Day start at NE/MA/SE [eastern time zone] 12:00/11:00 GMT, MW/SW/Canadian [central time zone] 13:00/12:00 GMT, WE [mountain time zone] 14:00/13:00 GMT, WC [west coast time zone] 15:00/14:00 GMT, duration of 17 hours).



Long business hours are planned for 9a-9p in the predominant time zone for each NPAC region (Business Day start – NE/MA/SE 14:00/13:00 GMT, MW/SW/Canadian 15:00/14:00 GMT, WE 16:00/15:00 GMT, WC 17:00/16:00 GMT, duration of 12 hours).



Short Business Days are currently defined as Monday through Friday, except holidays, and Long Business Days are currently defined as Sunday through Saturday (seven days a week), except holidays.  Holidays and business hours are defined for each NPAC Region.


· If Yes, go to Step 20.



· If No notification is received prior to second cancel window timer expiration, proceed to tie-point CC, “Cancellation Ack Missing from New Provider Provisioning Process”, Figure 13.





			Z.
End


			
Return to Main Porting Flow, tie point Z, Figure 6.








Cancellation Ack Missing from New Provider Provisioning Process



Figure 13



			Flow Step


			Description





			Note that the Cancellation Conflict process flow is reached only for “concurred” subscriptions.





			1. Notify Provider – NPAC updates subscription to conflict, logs conflict, and notifies NNSP and ONSP


			
This is the entry point from the Inter-Service Provider LNP Operations Flows – Cancellation Flow For Provisioning Process, tie point CC, Figure 12.




If the NNSP does not provide a cancellation notification message to NPAC, in spite of a Cancellation LSR from the ONSP and a reminder message from NPAC, the subscription is placed in a conflict state.  NPAC also writes the proper conflict cause code to the subscription record, and notifies both SPs, with proper conflict cause code, of the change in status via the SOA interface.




For the notification process, refer to Inter-Service Provider LNP Operations Flows – Reseller/Interconnected VoIP Provider/Type 1 Notification, Figure 8.




Both SPs take appropriate action related to internal work orders.





			2. Did NPAC receive cancel message from NNSP?


			
Only “missing cancellation ACK from New SP” subscriptions reach this point in the process flow.  The subscription will transition to pending or cancel.




With the subscription in conflict, it is only the NNSP who controls the transaction.  The NNSP makes a concerted effort to contact the ONSP prior to proceeding.




If Yes, go to Step 3.




If No, go to Step 5.





			3. NNSP notifies NPAC to cancel subscription


			
The NNSP may decide to cancel the subscription.  If so, they notify NPAC of this decision via the SOA interface.





			4. Notify Provider – NPAC updates subscription to cancel, logs cancel, and notifies NNSP and ONSP


			
Following notification by the NNSP to cancel the subscription, NPAC logs this information, and changes the subscription status to canceled.  Both SPs are notified of the change in the subscription status via the SOA interface.




For the Notification process, refer to Inter-Service Provider LNP Operations Flows – Reseller/Interconnected VoIP Provider/Type 1 Notification, Figure 8.




Both SPs take appropriate action related to internal work orders.



· Return to Main Porting Flow, tie point Z, Figure 6.





			5. Has conflict expiration window expired?


			
At this point in the process flow, the subscription status is conflict, and is awaiting conflict resolution or the expiration of the tunable window (Conflict Expiration Window, current value of 30 days).




If Yes, go to Step 6.




If No, go to Step 7.





			6. Notify Provider – NPAC updates subscription to cancel, logs cancel, and notifies NNSP and ONSP


			
After no response from the NNSP for 30 calendar days regarding this particular subscription, NPAC changes the status to canceled and notifies both SPs of the change in status via the SOA interface.




For the notification process, refer to Inter-Service Provider LNP Operations Flows – – Reseller/Interconnected VoIP Provider/Type 1 Notification, Figure 8.




Both SPs take appropriate action related to internal work orders.



· Return to Main Porting Flow, tie point Z, Figure 6.





			7. Did NPAC receive resolve conflict message from NNSP


			
The NNSP may choose to proceed with the porting process, in spite of a cancellation message from the ONSP.  As both SPs are presumably basing their actions on the End User’s request, and each is apparently getting a different request from that End User, each should ensure the accuracy of the request.




If the NNSP decides to proceed with the porting, they send a resolved conflict message via the SOA interface.




It is the responsibility of the NNSP to contact the ONSP, to request that related work orders which support the porting process are performed.  The ONSP must support the porting process.




If Yes, go to Step 8.




If No, return to Step 2.





			8. Has NNSP conflict resolution restriction expired?


			
At this point in the process flow, the subscription status is conflict, and is awaiting conflict resolution or the expiration of the tunable window (current values of six hours for wireline-involved Non-Simple Ports [Long Conflict Resolution New Service Provider Restriction], two hours for wireline-involved Simple Ports [Medium Conflict Resolution New Service Provider Restriction], and six hours for wireless [Short Conflict Resolution New Service Provider Restriction]).




The conflict resolution restriction window is only applicable the first time a subscription is placed into conflict, whether the conflict is invoked by the NPAC due to this process, or placed into conflict by the ONSP.




If Yes, go to Step 9.




If No, go to Step 10.





			9. Notify Provider – NPAC notifies NNSP and ONSP of ‘conflict off’ via SOA


			
For the Notification process, refer to Inter-Service Provider LNP Operations Flows – – Reseller/Interconnected VoIP Provider/Type 1 Notification , Figure 8.




NPAC notifies both SPs of the change in subscription status.  The porting process resumes as normal, at tie-point BB, Figure 6.





			10. NPAC rejects the resolve conflict request from NNSP


			
The NNSP has sent the resolve conflict message before the expiration of the conflict resolution restriction window.  NPAC returns an error message back via the SOA interface.



· Return to Step 2.








Disconnect Process for Ported Telephone Numbers



Figure 14



			Flow Step


			Description





			1. End User initiates disconnect


			
The End User provides disconnect date and negotiates intercept treatment with current SP.





			2. Is NLSP a Reseller or Class 2 or 3 Interconnected VoIP Provider?


			
If Yes, go to Step 3.




If No, go to Step 4.





			3. NLSP sends disconnect request to NNSP


			
Current Local SP sends disconnect request to current Network SP, per inter-company processes.





			4. NNSP initiates disconnect


			
NNSP initiates disconnect of service based on request from NLSP or End User.




NNSP initiates disconnect of service based on regulatory authority(s).





			5. NNSP arranges intercept treatment when applicable


			
NNSP arranges intercept treatment as negotiated with the end user, or, when the disconnect is SP initiated, per internal processes.





			6. NNSP creates and processes service order


			
NNSP follows existing internal process flows to ensure the disconnect within its own systems.





			7. NNSP notifies NPAC of disconnect date1 and indicates effective release date2


			
NNSP notifies NPAC of disconnect date via the SOA interface and indicates effective release date, which defines when the broadcast occurs.




If no effective release date is given, the broadcast from the NPAC is immediate.  The maximum interval between disconnect date and effective release date is 18 months.





			8. Has effective release date been reached?


			
If Yes, go to Step 9.




If No, repeat Step 8.





			9. NPAC broadcasts subscription deletion to all applicable providers


			
On effective release date, the NPAC broadcasts SV deletion to all applicable SPs via the LSMS interface.





			10. Notify Provider – NPAC notifies code/block holder of disconnected TN(s), disconnect and release dates


			
On effective release date, the NPAC notifies code/block holder of the disconnected TN(s), effective release and disconnect dates via the SOA interface. Reseller/Interconnected VoIP Provider/Type 1 Notification, Figure 8.





			11. NPAC deletes TN(s) from active database


			
On effective release date, the NPAC removes telephone number from NPAC database.





			12. End


			








Audit Process



Figure15



			Flow Step


			Description





			1. Service Provider requests an audit from NPAC


			
An SP may request an audit to assist in resolution of a repair problem reported by an End User.  Prior to the audit request, the SP completes internal analysis as defined by company procedures and, if another SP is involved, attempts to jointly resolve the trouble in accordance with inter-company agreements between the involved service providers.  Failing to resolve the trouble following these activities, the SP requests an audit.





			2. NPAC issues queries to appropriate LSMSs


			
The NPAC issues queries to the LSMSs involved in the customer port.





			3. NPAC compares own subscription version to LSMS subscription version


			
Upon receipt of the LSMS subscription version, the comparison of the NPAC and LSMS subscription versions is made to determine if there are discrepancies between the two databases.




If an LSMS does not respond, it is excluded from the audit.





			4. NPAC downloads updates to LSMSs with subscription version differences


			
If inaccurate routing data is found, the NPAC broadcasts the correct subscription version data to any involved SPs networks to correct inaccuracies.





			5. Are all audits completed?


			
If Yes, go to Step 6.




If No, return to Step 4.





			6. Notify Provider – NPAC reports audit completion and discrepancies to requestor


			
The NPAC reports to the requesting SP following completion of the audit to allow the SP to close the trouble ticket.




 Upon request, the NPAC provides ad hoc reports to SPs that wish to determine which SPs are launching audit queries to their LSMS.  Reseller/Interconnected VoIP Provider/Type 1 Notification, Figure 8.





			7. End


			








Code Opening Process



Figure 16


			Flow Step


			Description





			1.
NPA-NXX holder notifies NPAC of NPA-NXX Code(s) being opened for porting


			
The SP responsible for the NPA-NXX being opened must notify the NPAC via the SOA or LSMS interface within a regionally agreed upon time frame.




In the case of numbers that use a Type 1 wireless interconnection, the corresponding NPA-NXX needs to be opened by the Old Wireline SP.





			2.
NPAC updates its NPA-NXX database


			
The NPAC updates its databases to indicate that the NPA-NXX has been opened for porting.





			3.
NPAC sends notice of code opening to all Service Providers


			
The NPAC provides advance notice via the object creation message of the scheduled opening of NPA-NXX code(s) via the SOA and LSMS interface. Currently the NPAC vendor is also posting the NPA-NXX openings to the secure website.





			4.
End


			








First TN Ported in NPA-NXX



Figure 17


			Flow Step


			Description





			1. NPAC successfully processes create request for TN subscription version


			
SP notifies the NPAC of SV creation for a TN in an NPA-NXX.





			2. NPAC successfully processes create request for NPA-NXX-X


			
NPAC successfully processes an NPA-NXX-X for a Number Pool Block.





			3. First Subscription Version activity in NPA-NXX?


			
If Yes, go to Step 4.




If No, go to Step 5.





			4. Notify Provider – NPAC sends notification of first TN ported to all providers via SOA and LSMS


			
When the NPAC receives the first SV create request in an NPA-NXX, it will broadcast a “heads-up” notification to all SPs via the SOA and LSMS interfaces.  Upon receipt of the NPAC message, all SPs, within five (5) Business Days, will complete the opening for the NPA-NXX code for porting in all switches.



· Reseller/Interconnected VoIP Provider/Type 1 Notification, Figure 8.





			5. End


			








Cancel-Undo Process



Figure 18



			Flow Step


			Description





			1. Provider requests a cancel-undo


			
The Cancel-Pending Undo Process may begin with a Service Provider requesting the reversal (undo) of an in-progress cancel for their cancel-pending port.





			2. Is the subscription in cancel-pending status?


			
If Yes, go to Step 4.




If No, go to Step 3.





			3. NPAC rejects the cancel-undo request


			
NPAC sends an error to the requesting SP indicating the current SV status is not valid for a cancel-undo request.



· Go to Step 6.





			4. Did the provider requesting a cancel-undo issue a cancel for this subscription?


			
If Yes, go to Step 5.




If No, repeat Step 3.





			5. Notify Provider – NPAC updates subscription to status prior to cancel and notifies NNSP and ONSP


			
Upon cancel-undo, NPAC logs this information, and changes the subscription status to the status prior to the cancel (either pending or conflict).  Both SPs are notified of the change in the subscription status via the SOA interface.




For the notification process, refer to Inter-Service Provider LNP Operations Flows – Reseller/Interconnected VoIP Provider/Type 1 Notification, Figure 8.



Both SPs take appropriate action related to internal work orders.





			6. End


			








			Tunable Name


			Current Tunable Value





			T1, Short Initial Concurrence Window


			1 hour





			T1, Medium Initial Concurrence Window


			3 hours





			T1, Long Initial Concurrence Window


			9 hours





			T2, Short Final Concurrence Window


			1 hour





			T2, Medium Final Concurrence Window


			3 hours





			T2, Long Final Concurrence Window


			9 hours





			Conflict Restriction Window


			12:00pm (Noon)





			Simple Port Conflict Restriction Window


			21:00





			Conflict Expiration Window


			30 days





			Long Conflict Resolution New Service Provider Restriction


			6 hours





			Medium Conflict Resolution New Service Provider Restriction


			2 hours





			Short Conflict Resolution New Service Provider Restriction


			6 hours





			Long Cancellation-Initial Concurrence Window


			9 hours





			Medium Cancellation-Initial Concurrence Window


			9 hours





			Short Cancellation-Initial Concurrence Window


			9 hours





			Long Cancellation-Final Concurrence Window


			9 hours





			Medium Cancellation-Final Concurrence Window


			9 hours





			Short Cancellation-Final Concurrence Window


			9 hours





			Short Business Day Start


			07:00 CT





			Short Business Day Duration


			12 hours





			Medium Business Day Start


			07:00 predominate TZ





			Medium Business Day Duration


			17 hours





			Long Business Day Start


			09:00 predominate TZ





			Long Business Day Duration


			12 hours
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One Business Day: FCC09-41




LSR Submit/FOC Receipt and Prospective Due Date/time Chart



for Normal Business Week (no Holidays)




Note: This chart does not reflect what happens when an Old Service Provider Company-Defined Holiday falls on Monday thru Fri. Anytime that happens, the activity that would have fallen on the holiday will happen the following Business Day.



				Accurate/Complete LSR received 



				FOC Due back by date/time




(See Footnote 1)



				Ready-through-Port




Day/time 




(see Footnote 2)







				Mon 8:00am through 8:59am 



				Mon 12:00pm (noon) through 12:59pm



				Tues 00:00:00







				Mon 9:00am through 9:59am



				Mon 1:00pm through 1:59pm



				Tues 00:00:00







				Mon 10:00am through 10:59am



				Mon 2:00pm through 2:59pm



				Tues 00:00:00







				Mon 11:00am through 11:59am



				Mon 3:00pm through 3:59pm



				Tues 00:00:00







				Mon 12:00pm (noon) through 12:59pm



				Mon 4:00pm through 4:59pm



				Tues 00:00:00







				Mon 1:00pm



				Mon 5:00pm



				Tues 00:00:00







				Mon 1:01pm through Tues 7:59am



				Tues 12:00pm (noon)



				Weds 00:00:00







				Tues 8:00am through 8:59am 



				Tues 12:00pm (noon) through 12:59pm



				Weds 00:00:00







				Tues 9:00am through 9:59am



				Tues 1:00pm through 1:59pm



				Weds 00:00:00







				Tues 10:00am through 10:59am



				Tues 2:00pm through 2:59pm



				Weds 00:00:00







				Tues 11:00am through 11:59am



				Tues 3:00pm through 3:59pm



				Weds 00:00:00







				Tues 12:00pm (noon) through 12:59pm



				Tues 4:00pm through 4:59pm



				Weds 00:00:00







				Tues 1:00pm



				Tues 5:00pm



				Weds 00:00:00







				Tues 1:01pm through Weds 7:59am



				Weds 12:00pm (noon)



				Thurs 00:00:00







				Weds 8:00am through 8:59am 



				Weds  12:00pm (noon) through 12:59pm



				Thurs 00:00:00







				Weds 9:00am through 9:59am



				Weds 1:00pm through 1:59pm



				Thurs 00:00:00







				Weds 10:00am through 10:59am



				Weds 2:00pm through 2:59pm



				Thurs 00:00:00







				Weds 11:00am through 11:59am



				Weds 3:00pm through 3:59pm



				Thurs 00:00:00







				Weds 12:00pm (noon) through 12:59pm



				Weds 4:00pm through 4:59pm



				Thurs 00:00:00







				Weds 1:00pm



				Weds 5:00pm



				Thurs 00:00:00







				Weds 1:01pm through Thurs 7:59am



				Thurs 12:00pm (noon)



				Fri 00:00:00







				Thurs 8:00am through 8:59am



				Thurs 12:00pm (noon) through 12:59pm



				Fri 00:00:00







				Thurs 9:00am through 9:59am



				Thurs 1:00pm through 1:59pm



				Fri 00:00:00







				Thurs 10:00am through 10:59am



				Thurs 2:00pm through 2:59pm



				Fri 00:00:00







				Thurs 11:00am through 11:59am



				Thurs 3:00pm through 3:59pm



				Fri 00:00:00







				Thurs 12:00pm (noon) through 12:59pm



				Thurs 4:00pm through 4:59pm



				Fri 00:00:00







				Thurs 1:00pm



				Thurs 5:00pm



				Fri 00:00:00







				Thurs 1:01pm through Fri 7:59am



				Fri 12:00pm (noon)



				Mon  00:00:00







				Fri 8:00am through 8:59am



				Fri  12:00pm (noon) through 12:59pm



				Mon  00:00:00







				Fri 9:00am through 9:59am



				Fri 1:00pm through 1:59pm



				Mon  00:00:00







				Fri 10:00am through 10:59am



				Fri 2:00pm through 2:59pm



				Mon  00:00:00







				Fri 11:00am through 11:59am



				Fri 3:00pm through 3:59pm



				Mon  00:00:00







				Fri 12:00pm (noon) through 12:59pm



				Fri 4:00pm through 4:59pm



				Mon  00:00:00







				Fri 1:00pm



				Fri 5:00pm



				Mon  00:00:00







				Fri 1:01pm through  Mon 7:59am



				Mon 12:00pm (noon)



				Tues 00:00:00







				  (go back to top of chart)



				



				











[Business Week Chart Footnote 1] The FOC interval is 4 business hours. However, for LSR’s arriving after the 1pm cutoff time, the LSR will be considered received at 8am the next Business Day. The Old Service Provider must respond to an LSR within 4 business hours, as indicated on the Business Week Chart, with either a FOC (complete and accurate LSR received) or a reject (incomplete and/or inaccurate LSR received).  




[Business Week Chart Footnote 2] The port will be ready to activate on the Business Day and time indicated in this column. No provider is required to allow activation on a non-Business Day (Saturday, Sunday or Old Service Provider Company-Defined Holiday). However, a non-Business Day activation may be performed as long as both Service Providers agree and any Service Provider activating a port on a non-Business Day understands the porting out Service Provider may not have, and is not required to have, operational support available on days not defined as Business Days.  In agreeing to non-Business Day activations, the Old (porting out) Service Provider may require that the LSR/FOC and the New (porting in) Service Provider NPAC Create message be due-dated for the appropriate normal Business Day seen in Ready-to-Port column, in order to ensure that the end user's service is maintained.  




[Business Week Chart Footnote 3] The following definition of Mandatory Business Days and Minimum Business Hours relate to the LSR/FOC exchange process and do not establish any mandatory staffing hours of a carrier.  Minimum Business Hours are 8am to 5pm, Monday through Friday, excluding the Old Service Provider’s Company-Defined holidays, in the Predominant Time Zone of the NPAC Region for the end user’s telephone number.
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One Business Day: FCC09-41




LSR Submit/FOC Receipt and Prospective Due Date/time Chart



for Normal Business Week (no Holidays)




Note: This chart does not reflect what happens when an Old Service Provider Company-Defined Holiday falls on Monday thru Fri. Anytime that happens, the activity that would have fallen on the holiday will happen the following Business Day.



				Accurate/Complete LSR received 



				FOC Due back by date/time




(See Footnote 1)



				Ready-through-Port




Day/time 




(see Footnote 2)







				Mon 8:00am through 8:59am 



				Mon 12:00pm (noon) through 12:59pm



				Tues 00:00:00







				Mon 9:00am through 9:59am



				Mon 1:00pm through 1:59pm



				Tues 00:00:00







				Mon 10:00am through 10:59am



				Mon 2:00pm through 2:59pm



				Tues 00:00:00







				Mon 11:00am through 11:59am



				Mon 3:00pm through 3:59pm



				Tues 00:00:00







				Mon 12:00pm (noon) through 12:59pm



				Mon 4:00pm through 4:59pm



				Tues 00:00:00







				Mon 1:00pm



				Mon 5:00pm



				Tues 00:00:00







				Mon 1:01pm through Tues 7:59am



				Tues 12:00pm (noon)



				Weds 00:00:00







				Tues 8:00am through 8:59am 



				Tues 12:00pm (noon) through 12:59pm



				Weds 00:00:00







				Tues 9:00am through 9:59am



				Tues 1:00pm through 1:59pm



				Weds 00:00:00







				Tues 10:00am through 10:59am



				Tues 2:00pm through 2:59pm



				Weds 00:00:00







				Tues 11:00am through 11:59am



				Tues 3:00pm through 3:59pm



				Weds 00:00:00







				Tues 12:00pm (noon) through 12:59pm



				Tues 4:00pm through 4:59pm



				Weds 00:00:00







				Tues 1:00pm



				Tues 5:00pm



				Weds 00:00:00







				Tues 1:01pm through Weds 7:59am



				Weds 12:00pm (noon)



				Thurs 00:00:00







				Weds 8:00am through 8:59am 



				Weds  12:00pm (noon) through 12:59pm



				Thurs 00:00:00







				Weds 9:00am through 9:59am



				Weds 1:00pm through 1:59pm



				Thurs 00:00:00







				Weds 10:00am through 10:59am



				Weds 2:00pm through 2:59pm



				Thurs 00:00:00







				Weds 11:00am through 11:59am



				Weds 3:00pm through 3:59pm



				Thurs 00:00:00







				Weds 12:00pm (noon) through 12:59pm



				Weds 4:00pm through 4:59pm



				Thurs 00:00:00







				Weds 1:00pm



				Weds 5:00pm



				Thurs 00:00:00







				Weds 1:01pm through Thurs 7:59am



				Thurs 12:00pm (noon)



				Fri 00:00:00







				Thurs 8:00am through 8:59am



				Thurs 12:00pm (noon) through 12:59pm



				Fri 00:00:00







				Thurs 9:00am through 9:59am



				Thurs 1:00pm through 1:59pm



				Fri 00:00:00







				Thurs 10:00am through 10:59am



				Thurs 2:00pm through 2:59pm



				Fri 00:00:00







				Thurs 11:00am through 11:59am



				Thurs 3:00pm through 3:59pm



				Fri 00:00:00







				Thurs 12:00pm (noon) through 12:59pm



				Thurs 4:00pm through 4:59pm



				Fri 00:00:00







				Thurs 1:00pm



				Thurs 5:00pm



				Fri 00:00:00







				Thurs 1:01pm through Fri 7:59am



				Fri 12:00pm (noon)



				Mon  00:00:00







				Fri 8:00am through 8:59am



				Fri  12:00pm (noon) through 12:59pm



				Mon  00:00:00







				Fri 9:00am through 9:59am



				Fri 1:00pm through 1:59pm



				Mon  00:00:00







				Fri 10:00am through 10:59am



				Fri 2:00pm through 2:59pm



				Mon  00:00:00







				Fri 11:00am through 11:59am



				Fri 3:00pm through 3:59pm



				Mon  00:00:00







				Fri 12:00pm (noon) through 12:59pm



				Fri 4:00pm through 4:59pm



				Mon  00:00:00







				Fri 1:00pm



				Fri 5:00pm



				Mon  00:00:00







				Fri 1:01pm through  Mon 7:59am



				Mon 12:00pm (noon)



				Tues 00:00:00







				  (go back to top of chart)



				



				











[Business Week Chart Footnote 1] The FOC interval is 4 business hours. However, for LSR’s arriving after the 1pm cutoff time, the LSR will be considered received at 8am the next Business Day. The Old Service Provider must respond to an LSR within 4 business hours, as indicated on the Business Week Chart, with either a FOC (complete and accurate LSR received) or a reject (incomplete and/or inaccurate LSR received).  




[Business Week Chart Footnote 2] The port will be ready to activate on the Business Day and time indicated in this column. No provider is required to allow activation on a non-Business Day (Saturday, Sunday or Old Service Provider Company-Defined Holiday). However, a non-Business Day activation may be performed as long as both Service Providers agree and any Service Provider activating a port on a non-Business Day understands the porting out Service Provider may not have, and is not required to have, operational support available on days not defined as Business Days.  In agreeing to non-Business Day activations, the Old (porting out) Service Provider may require that the LSR/FOC and the New (porting in) Service Provider NPAC Create message be due-dated for the appropriate normal Business Day seen in Ready-to-Port column, in order to ensure that the end user's service is maintained.  




[Business Week Chart Footnote 3] The following definition of Mandatory Business Days and Minimum Business Hours relate to the LSR/FOC exchange process and do not establish any mandatory staffing hours of a carrier.  Minimum Business Hours are 8am to 5pm, Monday through Friday, excluding the Old Service Provider’s Company-Defined holidays, in the Predominant Time Zone of the NPAC Region for the end user’s telephone number.






_1317208466.ppt






North American Numbering Council (NANC)



Inter-Service Provider LNP Operations Flows



Version 4.0



10/16/2009















Introduction















Figure 1 - Port Type Determination















Figure 2 – Wireless ICP Process















Figure 3 - Broadband Verification Process















Figure 4 – Wireline Simple Port LSR/FOC Process















Figure 5 – Wireline Non-Simple Port LSR/FOC Process















Figure 6 - Main Porting Flow















Figure 7 – Subscription Version Create Flow















Figure 8 – Reseller/Interconnected VoIP Provider/Type 1 Notification















Figure 9 – Provisioning Without Unconditional 10-Digit Trigger















Figure 10 – Provisioning With Unconditional 10-Digit Trigger















Figure 11 – Conflict Flow For The Service Creation Provisioning Process















Figure 12 - Cancellation Flow For Provisioning Process















Figure 13 – Cancellation Ack Missing From New Provider Provisioning Process















Figure 14 – Disconnect Process For Ported Telephone Numbers















Figure 15 – Audit Process















Figure 16/17 Code Opening Process and First TN Ported in NPA-NXX















Figure 18 – Cancel-Undo Process 











North American Numbering Council (NANC)




Inter-Service Provider LNP Operations Flows




NOTE:  For a more detailed description of each process step within these flows , please refer to the accompanying Inter-Service Provider LNP 




Operations Flows Narratives (Version 4.0)




NOTE: Pursuant to FCC Order 07-188, released on November 8, 2007, and FCC Order 09-41, released on May 13, 2009, Local Number 




Portability  (LNP) obligations are extended to interconnected Voice over Internet Protocol  (VoIP) providers.  The North American Numbering 




Council  (NANC) identifies three classes of interconnected VoIP providers, defined as follows:




·




Class 1:  A standalone interconnected VoIP provider that obtains numbering resources directly from the North American Numbering Plan 




Administrator (NANPA) and the Pooling Administrator (PA) and connects directly to the PSTN (i.e., not through a PSTN Service Provider 




partner’s end office switch).  Class 1 standalone interconnected VoIP providers must follow the appropriate Wireline -Wireline/Intermodal 




Flows (Simple or Non-Simple, whichever is applicable) for the LNP provisioning process, serving as the New Network Service Provider 




(NNSP) or Old Network Service Provider (ONSP), whichever is applicable.




·




Class 2:  An interconnected VoIP provider that partners with a facilities -based Public Switched Telephone Network (PSTN) Service 




Provider to obtain numbering resources and connectivity to the PSTN via the Service Provider partner’s end office switch .  A Class 2 




interconnected VoIP provider is not considered a reseller in the context of the FCC definition of a Simple Port  (refer to FCC Order 07-188 




and FCC Order 09-41 for Simple Port definition).  Class 2 interconnected VoIP providers must follow the appropriate Wireline -Wireline/




Intermodal Flows (Simple or Non-Simple, whichever is applicable) for the LNP provisioning process, serving as the New Local Service 




Provider (NLSP) or Old Local Service Provider (OLSP), whichever is applicable.




·




Class 3:  A non-facilities-based reseller of interconnected VoIP services that utilizes the numbering resources and facilities of another 




interconnected VoIP provider (analogous to the “traditional” PSTN reseller). A Class 3 interconnected VoIP provider is not considered a 




reseller in the context of the FCC definition of a Simple Port  (refer to FCC Order 07-188 and FCC Order 09-41 for Simple Port definition).  




Class 3 interconnected VoIP providers must follow the appropriate Wireline -Wireline/Intermodal Flows (Simple or Non-Simple, 




whichever is applicable) for the LNP provisioning process, serving as the New Local Service Provider (NLSP) or Old Local Service 




Provider (OLSP), whichever is applicable.
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Inter-Service Provider LNP Operations Flows




-Port Type Determination -
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Inter-Service Provider LNP Operations Flows




-Wireless ICP Process -
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Inter-Service Provider LNP Operations Flows




-Broadband Verification Process  -
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Has it 




been determined 




that broadband/DSL 




is on the 




line?




Does End 




User wish to 




retain existing 




broadband/DSL 




service?




Does 
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standalone 




broadband/DSL 
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broadband/DSL 
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Best Practice Language “DRAFT” for discussion:

Best Practices Document

		Item Number

		33



		Topic: 



		End User Validation Porting Guidelines



		Date Logged 

		3/16/2004



		Date Modified

		4/25/2011





		Related Regulation / Document Ref

		FCC 07-188, 09-41 and 10-85





		Background





























		When wireless number porting began on November 24, 2003, alphanumeric validation fields quickly became recognized as the top contributor to porting fallout.  Many wireless carriers participated on weekly WNP steering committee calls to reach consensus on how to continue to do proper validation but still reduce fallout significantly.  The result of these calls was that most of the carriers involved agreed to only use numeric validation fields (on simple ports).  In doing so, fallout was significantly reduced.  Attached is the original BP 33.







		Related Issue

		With the implementation of one-day porting for Simple Ports in accordance with FCC Orders 09-41 and 10-85, the FCC mandated  that service providers use the 14 fields described in the Order – and only those 14 fields – to accomplish a simple port.  The 14 fields are: (1) Ported Telephone Number; (2) Account Number; (3) Zip Code; (4) Company Code; (5) New Network Service Provider; (6) Desired Due Date; (7) Purchase Order Number; (8) Version; (9) Number Portability Direction Indicator; (10) Customer Carrier Name Abbreviation; (11) Requisition Type and Status; (12) Activity; (13) Telephone Number (Initiator); and (14) Agency Authority Status.  Of these 14 fields only three (1) Ported Telephone Number, (2) Account Number, (3) Zip Code are relevant to end user verification. The Commission has stated, “the porting-out provider may not require more information from the porting-in provider than is actually reasonable to validate the port request and accomplish the port.”  Furthermore in FCC 07-188 the FCC stated at paragraph 2: 


“we conclude that LNP validation should be based on no more than four fields for simple ports (i.e., wireline-to-wireline, wireless-to-wireless, and intermodal ports), and that those fields should be: (1) 10-digit telephone number; (2) customer account number; (3) 5-digit zip code; and (4) pass code (if applicable).”



The industry recognizes that additional fields , including name and parts of the address, are necessary for end user validation of complex ports; however what is considered reasonable within these fields needs clarification.  Consensus needs to be reached on what is reasonable to validate the port request and accomplish the port for complex ports. 



It is unreasonable for carriers to require exact matches such that characters like spaces, periods, and dashes are part of the validation.  It is also unreasonable to require exact matches for upper case vs. lower case.



Examples that should all validate as a reasonable match include:

	

· Mr John Q Smith vs. Mr. John Q. Smith vs. John Smith vs. JOHN Q SMITH vs. John Q Smith vs. john  smith vs. Jon Smith vs. Jonathon Smith vs. J. Smith

· NASHVILLE vs. Nashville vs. nashville









		Recommended Change to Requirements? 

		

See below.



		Submitted by

		 LNPA WG



		Decisions / Recommendations

		It is the position of the LNPA WG that end user validations must be reasonable. 



The recommendation is that in addition to the four customer specific fields already allowed by the FCC for simple ports, complex ports could also be validated on Last NameService Address Number and State.  It is strongly recommended that Service Providers use the least amount of end user specific data necessary for port request validation.  Furthermore, Service Providers who already validate on less than the six fields listed below should not change their validation to include additional requirements. Other fields that are populated on the request will not have to match in order for the end user validation to pass.



(1)  Ported Telephone Number is Active

(2)  Account Number

(3)  5 digit Zip Code

(4)  Last Name (not case sensitive) Service Address Number (SANO)

(5) State (2 alpha characters)

(6) Pass code (if applicable)
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WIRELESS NUMBER PORTABILITY OPERATIONS TEAM (WNPO)



CONTRIBUTION FORM



Issue Number _4-11_____ (assigned by co-chair) 



CONTRIBUTION TITLE:  Wireless Porting Best Practices Guidelines



If this contribution relates to an existing open issue or PIM, FORT, OBF issue please identify that issue or PIM number: _______



SOURCE:

Name

:  Deborah Stephens






Company
:  Verizon Wireless



Address
:  300 River Rock Blvd





   Murfreesboro, TN  37128






Phone number
:  615-372-2256






e-mail address
:  deborah.stephens@verizonwireless.com



Co-Contributor(s):  
Wendy Wheeler, Alltel



CONTACT:

Name

: same as above






Company
: 



Address
:






Phone number
: 






e-mail address
: 


DATE:


3/16/2004



ABSTRACT:
Carriers participating in wireless number portability since November 24, 2003 experienced significant fallout using numerous alphanumeric validation fields.  As a result, many wireless carriers participated on weekly calls to come to consensus on how to continue to do proper validation to reduce the fallout by using numeric validation fields only (on simple ports).  This contribution documents industry validation guidelines agreed upon during the weekly calls for wireless to wireless porting.



CONTRIBUTION: 




Detailed description of the issue, alternative solutions, and recommended solution.



I    Introduction:


When wireless number porting began on November 24, 2003, alphanumeric validation fields quickly became recognized as the top contributor to porting fallout.  Many wireless carriers participated on weekly WNP steering committee calls to come to consensus on how to continue to do proper validation but still enable a significant amount of fallout reduction.  The result of these calls was that most of the carriers involved agreed to use numeric validation fields only (on simple ports).  In doing so, fallout was significantly reduced.



II   Discussion & Alternative Solutions:



These carriers believe that the additional alphanumeric validation fields, such as name and address, resulted in:



1. Increased fallout



2. Increased costs to the carriers



3. Increased head counts in the port support centers



4. Longer porting times.



Longer porting times resulted in:



1. Customer dissatisfaction with both carriers



2. Longer “partial service” time periods



3. Longer periods where the E-911 call back number is an issue



4. Overlapping billing periods.



.  



III Recommendation:



Customer ports should be verified by the following validation fields:



1. MDN



2. Social Security Number OR Account Number OR Tax ID number (for business accounts)



3. 5 Digit Zip Code*


4. Password or pin (where applicable)



Furthermore, these elements should:



1. Not be punctuation sensitive



2.   Not be case sensitive



3.   General rules around social security or account number should be:



· If only one is provided, validate if the one provided is correct and do not require both.



· If both are provided, validate on only one even if the other is incorrect.



These recommendations  were found to be “best practices”  for carriers already participating in wireless number portability.  



*Update 4/27/2004



Additional calls were held in April, 2004 with the top carriers agreeing to remove the validation of zip codes.  Please note that these “best practices” do not in any way change the WICIS process of obtaining customer information and fully populating the WPR (Wireless Port Request).


Notice: This contribution includes information that has been prepared to assist the WNPO.  This document is submitted as a



basis for discussion and is not a binding proposal on the Source or the Contact.  The aforementioned carrier(s) specifically



reserve the right to add to, amend, or withdraw its contents.
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NANC – LNPA Working Group
                     
Problem/Issue Identification Document




LNP Problem/Issue Identification and Description Form


Submittal Date (mm/dd/yyyy): 07-12-2011

Company(s) Submitting Issue: Neustar

Contact(s):  Name Stephen Addicks


Contact Number: 571-215-0284


 E-mail Address   stephen.addicks@neustar.biz 


(NOTE: Submitting Company(s) is to complete this section of the form along with Sections 1, 2 and 3.)


1. Problem/Issue Statement: (Brief statement outlining the problem/issue.)


Pending SVs are created with Due Dates far in the future, then apparently forgotten.  This prevents timely porting when a competitive port later is attempted.  Manual activities are required to clean up the pending SV in order to permit normal porting processes to proceed.

2. Problem/Issue Description: (Provide detailed description of problem/issue.)


A.   Examples & Impacts of Problem/Issue: 

Approximately 24,000 Pending SVs created since 2000, but prior to April 2010, were found still to exist in April 2011.  A subsequent audit in June 2011 of Pending SVs created between April 2010 and March 2011, but still not activated, found another 1,300 Pending SVs had been created and were at least 90 days old.  These Pending SVs had been created with Due Dates far in the future and thus had not been removed through housekeeping processes in spite of their age.  Nearly all these pending SVs were for intra-SP (LNP type 1) ports.  Anecdotal explanations given by Service Providers for the creation of these Pending SVs varied, with the largest quantity apparently having been created in anticipation of network rearrangements.  Some Pending intra-SV ports with distant due dates may have been created to prevent the telephone numbers from being ported inadvertently.  Virtually all of the Pending SVs identified no longer were needed and could be cancelled.  Note that some very old pending SVs eventually are activated.  For example, approximately 18,000 pending SVs created in 2010 eventually were activated after remaining in the pending state for over 9 months.

B.   Frequency of Occurrence: Average occurrence of apparently abandoned Pending SVs is about 1,300 per year

C. NPAC Regions Impacted:


 Canada___ Mid Atlantic _X_ Midwest _X_ Northeast _X_ Southeast _X_ Southwest _X_ Western _X_     


 West Coast _X_  ALL___


D.  Rationale why existing process is deficient:  

Creates delay for competitive ports; requires manual efforts to identify and request cancellation of unneeded Pending SVs.

E.   Identify action taken in other committees / forums:  None known.

F.   Any other descriptive items: None.

3. Suggested Resolution: 


Modify NPAC software to cancel automatically any Pending SV once its create date is more than a [tunable limit range TBD] days in the past.

LNPA WG: (only)


Item Number: __ __ __ __



Issue Resolution Referred to: _________________________________________________________

Why Issue Referred: __________________________________________________________________ ____________________________________________________________________________________________________________________________________________________________________________


1
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Stolen / Fraudulently Acquired Numbers 


LNPA WG Best Practice


This Best Practice addresses Stolen Numbers which are telephone numbers that are ported away from customer(s) to whom the number was legitimately assigned, where the party that ported the number is unknown to the legitimate assignee and where the porting party did so to facilitate the sale or acquisition of the telephone number.  A Stolen Number differs from a Disputed Port in that a Disputed Port involves two parties who have a relationship, e.g., spouses, partners, employer and employee, where in a Stolen Number, no such relationship exists.  


Due to the recent increase in challenges associated with attempts to steal numbers and such numbers being ported, the LNPA WG developed the following Best Practice.  


Once the Service Providers have verified that a customer’s telephone number has been “stolen”, the telephone number should be returned to the original Customer/Service Provider within the same business day but not to exceed 24 hours.  

The carrier requesting the return of a number due to its theft or fraudulent acquisition is responsible for verifying the correct owner.  The carrier returning the telephone number to the original service provider is considered to be acting in good faith and will have safe harbor from any subsequent claims resulting from the return of the ported telephone number to the original provider when this best practice is employed. 
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BRAINSTORMING OF POSSIBLE FUTURE 

LNPA WG AGENDA ITEMS





		PRIORITY

		AGENDA ITEM DESCRIPTION

		NOTES

		DATE CLOSED



		

		

		

		



		HIGH – NO. 1

		Review of the NANC Guidelines & Operating Principles and NANC Operating Manual (Training Binder)







          

		Identified at January 2011 meeting.

		May 11, 2011 LNPA WG meeting.



		HIGH – NO. 2

		Development of FCC Order 09-41 (one-day porting) Lessons Learned Document

		Identified at November 2010 meeting.

		



		HIGH – NO. 3

		Revisiting of Type 1 Wireless migration projects

		Identified at November 2010 meeting.

		



		HIGH – NO. 4

		Review of industry testing requirements:



· Review of SOW 24 test requirements, vendor testing, and Service Provider regression/turn-up test plans



· With the increase in SOA and LSMS interface throughput requirements due to NANC 397 in Release 3.4, schedule and perform another performance test at 25K transactions per hour after Release 3.4 is implemented.

		



Identified at July 2010 meeting.





Identified at September 2010 meeting.

		



		HIGH – NO. 5

		Address the time it takes to download and process a full BDD – possible suggestions to speed up the process or run in the background on low priority.  

		Identified at September 2010 meeting.

		



		HIGH – NO. 6

		Develop a recommended process for addressing non-compliance to future regulatory mandates.

		Identified at July 2011 meeting.

		



		HIGH – NO. 7

		Addressing future FCC actions that affect porting/pooling and are within the purview of the LNPA WG.

		Identified at July 2011 meeting.

		



		WORK IN PROGRESS

		Update Best Practices document.

		Identified at July 2010 meeting.

		



		Hi Rosa.

		The ability to manage one’s own operations needs by being able to look into other scheduled projects, e.g. at a centralized GUI, and being able to schedule and perform own mass porting/mass updates without exceeding industry limits.  Please refer to NANC Change Order 444.

		Identified at September 2010 meeting.

		



		

		

		

		



		PRIORITY

		AGENDA ITEM DESCRIPTION

		NOTES

		



		

		

		

		



		MEDIUM

		Develop industry standard wireline-to-wireline and intermodal test plans and set provider expectations for participation.

		Identified at July 2010 meeting.

		



		MEDIUM

		Are the additions to the SV record that are not related to LRN routing meeting the needs of the industry?  Are they being used?  Would carriers be willing to share how they are being used and what else can we do in addition?  Examples of added fields/parameters/records include altSPID, altBilling ID, altEnd User Location Value, altEnd User Location Type, URIs, Pseudo LRN. 

		Identified at September 2010 meeting.

		



		MEDIUM

		Reviewing the ICP Process:



· Using the NPAC for the ICP process (LSR/FOC exchange)  



· Standardizing the ICP process  

		Identified at September 2010 meeting.

		



		MEDIUM

		Determine if and when the NPAC will need to move to support IPv6.  (NOTE:  Neustar will develop a proposed Change Order related to IPv6, to be sponsored by AT&T Mobility.)

		Identified at May 2011 meeting.

		



		MEDIUM

		Address the issue of future-dated pending SVs that are preventing the telephone numbers from being ported.

		Identified at May 2011 meeting.

		



		MEDIUM

		Determine what functionalities should be considered for sunsetting.

		Identified at July 2011 meeting.

		



		

		

		

		



		PRIORITY

		AGENDA ITEM DESCRIPTION

		NOTES

		



		

		

		

		



		LOW

		Considerations and Barriers to Geographic Porting:



· Monitor inter-carrier compensation developments

		Identified at July 2010 meeting.

		



		LOW

		2 ½ hour porting for intermodal

		Identified at July 2010 meeting.
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NANC



OPERATING  MANUAL 



Version 2


Modified September 9, 2006



NANC Training Mission:



The mission of the NANC Training (NT) ad hoc committee was to work collectively with the NANC members to develop a brief yet cohesive NANC Operating Manual. This manual was delivered in the form of training via chapter, to the NANC members in both the September and November 2005 NANC meetings. The end goal was to provide an informational tool for new NANC participants who should have a better understanding of the NANC protocol after reviewing this manual. This project was short-term, and updates to the manual may be made through the NANC Chairman.
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 FCC Creation of the NANC



NANC Background 



The North American Numbering Council (NANC) is a Federal Advisory Committee. The NANC advises the Commission and makes recommendations, reached through consensus, that foster efficient and impartial number administration. The NANC is composed of representatives of telecommunications carriers, regulators, cable providers, VoIP providers, industry associations, vendors and consumer advocates. Working groups and task forces made up of industry experts have been established by the NANC to assist it in its efforts. The initial NANC charter was filed with Congress on October 5, 1995, and the NANC held its first meeting on October 1, 1996. The current charter expires October 4, 2005.



The Commission's procurement of entities to serve as the North American Numbering Plan Administrator (NANPA), and Pooling Administrator (PA) were based on the NANC's recommended technical requirements.  The NANC also developed and recommended the database architecture and administrative plan for the Number Portability Administration Center (NPAC) as captured in the Commissions First Report and Order on Telephone Number Portability FCC 96-286, CC Docket No. 95-116. Since its inception, the NANC has provided recommendations to the Commission which have addressed a myriad of issues, including wireline/wireless integration for local number portability, abbreviated dialing arrangements, the neutrality of toll free database administration, and the feasibility of local number portability for 500/900 numbers. The NANC is currently working on issues such as monitoring wireless and intermodal LNP implementation, and the impact of VoIP and Electronic Numbering (ENUM) on the North American Numbering Plan (NANP).



In the Matter of Administration of the North American Numbering Plan CC Docket No. 92-237   REPORT AND ORDER



Adopted: July 13, 1995; Released: July 13, 1995



Par. 1: We adopt a model for administration of numbering in which the North American Numbering Council will make recommendations to the Commission, develop policy, initially resolve disputes and guide the North American Numbering Plan Administrator.



Par. 2: (w)e intend to seek advice from the North American Numbering Council on such issues including, but not limited to, a plan to transfer responsibility for administering central office codes to the North American Numbering Plan Administrator; conservation of numbering resources, including examination of ways to ensure efficient use of number resources; and whether the NANC, after two years, should continue as a federal advisory committee. Additionally, we intend to seek on a continuing basis advice from the North American Numbering Council on steps the Commission can take to foster efficient and impartial number administration.



Par. 42: We intend to undertake the procedural steps set forth in FACA to create the "North American Numbering Council" (NANC) as a Federal Advisory Committee for the purpose of addressing and advising the Commission on policy matters relating to administration of the NANP, some of which are discussed below and others of which may arise in the future.



Par 46: The purpose of the NANC will be to provide to the Commission advice and recommendations reached through consensus to foster efficient and impartial number administration as telecommunications competition emerges. Additionally, we direct the NANC to select as NANP Administrator an independent, non-government entity that is not closely associated with any particular industry segment. Initially, we seek from the NANC recommendations on: (1) What the transition plan should be for transferring CO code administration responsibilities from LECs to the new NANP Administrator? (2) What measures should be taken to conserve numbering resources? (3) What number resources, beyond those currently administered by the NANP Administrator should the NANP Administrator administer? and (4) Whether the NANC, after two years, should continue as a federal advisory committee.



Par. 47: An advisory committee created under FACA must have a membership fairly balanced in terms of the points of view represented. In meeting this requirement we anticipate council membership would be drawn from all segments of the industry including LECs, Interexchange Carriers (IXCs), Wireless Service Providers, Competitive Access Providers and other interested parties both within the United States and from other NANP member countries. We further anticipate council membership will include members representing state interests such as NARUC, state public utility commissions, telecommunications users and other consumers groups. The specific membership will be determined when the NANC charter is established. Additionally, meetings must be open to the public, detailed meeting minutes prepared and a designated federal official present at all meetings.



In the Matter of Telephone Number Portability CC Docket No. 95-116



First Report and Order and Further Notice of Proposed Rulemaking



Adopted: June 27, 1996; Released: July 2, 1996



Par 5:  We conclude that a system of regional databases that are managed by an independent administrator will serve the public interest. We direct the North American Numbering Council (NANC) to provide initial oversight of this regional database system. We direct the NANC to determine the number and location of the regional databases and to select one or more administrators responsible for deploying the database system.



Par 9: We hereby direct the NANC to select as a local number portability administrator(s) (LNPA(s)) one or more independent, non-governmental entities that are not aligned with any particular telecommunications industry segment within seven months of the initial meeting of the NANC…… The fundamental purpose of the NANC is to act as an oversight committee with the technical and operational expertise to advise the Commission on numbering issues. The Commission has already directed the NANC to select a NANPA. 



Par 95: We believe that the NANC should determine, in the first instance, whether one or multiple administrators should be selected, whether LNPA(s) can be the same entity selected to be the NANPA, how the LNPA(s) should be selected, the specific duties of the LNPA(s), and the geographic coverage of the regional databases. Once the NANC has selected the LNPA(s) and determined the locations of the regional databases, it must report its decisions to the Commission. The NANC should also determine the technical interoperability and operational standards, the user interface between telecommunications carriers and the LNPA(s), and the network interface between the SMS and the downstream databases. Finally, the NANC should develop the technical specifications for the regional databases, e.g., whether a regional database should consist of a service management system (SMS) or an SMS/SCP pair. In reaching its decisions, the NANC should consider the most cost- effective way of accomplishing number portability. We note that it will be essential for the NANPA to keep track of information regarding the porting of numbers between and among carriers. We thus believe it necessary for the NANC to set guidelines and standards by which the NANPA and LNPA(s) share numbering information so that both entities can efficiently and effectively administer the assignment of the numbering resource.



Par. 99:  We believe that, at this time, the information contained in the number portability regional databases should be limited to the information necessary to route telephone calls to the appropriate service providers.  The NANC should determine the specific information necessary to provide number portability.  To include, for example, the information necessary to provide E911 services or proprietary customer-specific information would complicate the functions of the number portability databases and impose requirements that may have varied impacts on different localities. 



Implementation of the Local Competition Provisions of the Telecommunications Act of 1996, CC Docket No. 96-98,



Second Report and Order and Memorandum Opinion and Order



Released 8/8/1996



52.11  North American Numbering Council.



The duties of the North American Numbering Council (NANC), may include, but are not



limited to:



     (a)  advising the Commission on policy matters relating to the administration of the



NANP in the United States;



     (b)  making recommendations, reached through consensus, that foster efficient and



impartial number administration;



     (c)  initially resolving disputes, through consensus, pertaining to number administration



in the United States;



     (d)  recommending to the Commission an appropriate entity to serve as the NANPA;



     (e)  recommending to the Commission an appropriate mechanism for recovering the



costs of NANP administration in the United States, consistent with 
 52.17; 



     (f)  carrying out the duties described in 
 52.25; and



     (g)  carrying out this part as directed by the Commission.
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Consensus



Ideally, every decision taken by NANC and its subsidiary groups will be made by unanimous consent.  The Chair and Members should make reasonable attempts to achieve unanimity.  However, a requirement of unanimity would make it impossible for NANC to make any controversial decisions since each Member would hold veto power.  



When a decision must be made and unanimity is not possible, NANC decisions will be made by consensus.  (This means that decisions are not made by simple majority voting.)



But, what is “consensus” and how is it determined?



Fundamentally, determining when consensus is reached is a judgment call to be made by the Chair.  Included in the Chair’s judgment are not just the numbers of Members "for" or "against" but, more importantly, the “weight” (i.e., the experience, reputation and knowledge) of each Member who is “for” or “against.”  Another judgment factor to be considered by the Chair is the intensity with which each Member’s views are held.



The Chair cannot and should not attempt to determine when consensus is achieved by some sort of mechanical “objective” process.  However, the following examples illustrate how the subjective decision might be made.



Each NANC Member earns his or her consensus “weight” through regular participation, expertise, collegiality and other factors valued by the Chair. Thus, if only one “heavyweight” – a very experienced, knowledgeable and fair person – was strongly against a decision, that might be enough to defeat consensus.  Similarly, if a large number of "lightweights" (i.e., those who have earned little respect, rarely attend meetings or participate in them) attend a meeting and take one side of an issue and a similar number of "heavyweights" are on the other side, it would be reasonable for the Chair to find that the heavyweights’ view constitute the consensus.  Similarly, a smaller number of heavyweight Members with intensely held views could constitute the consensus against weakly held views of lighter weight Members.



Because determining consensus is inherently a subjective judgment by the Chair, due process requires a Members who are disappointed by the Chair’s decision have an appeal. In NANC, any Member who disputes the finding of a "consensus" may bring their point of view to the next higher authority as a minority opinion. (The higher authority is the full NANC in the case of subsidiary groups’ decisions and the FCC in the case of the full NANC’s decisions).  It is better for the higher authority to receive a “consensus” decision and one or more “minority” opinions than to have no recommendations at all.  Indeed, having both “consensus” and “minority” views can be very valuable to the higher authority.



In summary, unanimity is ideal.  When unanimity is impossible, anything other than the admittedly subjective consensus process runs the risk of gridlock.  It is much better to present a disputed consensus opinion than no advice at all.  Consensus keeps things moving and the "appeal" process ensures fairness.
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Relationship



NANC maintains both a formal and informal relationship with various industry groups.  These relationships are either defined by FCC Order, identified in the NANC Charter or are conducted under an informal exchange of information with other identified subject matter expert organizations.



Examples: 



· Formal relationships defined by FCC Order - NANPA, PA, B&C Agent, NAPM LLC, and the FCC  



· Formal relationships defined by the NANC Charter – ATIS Industry Numbering Committee (INC)



· Formal relationship defined by the NANC – Working Groups, Issue Management Groups (IMG) that NANC may create to investigate, study and prepare draft recommendations for its consideration



· Informal relationships defined by either the NANC or other parties that need to exchange information with the NANC include various industry standards and technology related groups – e.g. ATIS Committees - NIIF, ESIF
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Numbering and Public Policy 



What is the North American Numbering Council (NANC)?



On October 5, 1995, the Federal Communications Commission (FCC) established the North American Council (NANC), by filing its charter with Congress, to provide advice and recommendations the FCC and other governments (including Canada and Caribbean countries) on numbering issues. As a Federal Advisory Committee to the Commission (under Title 5, U.S.C.), one of the NANC's first assignments was to select neutral administrators for the North American Numbering Plan (NANP) and local number portability (LNP). Following a competitive bidding process, the NANC selected Lockheed Martin's Communications Industry Services (now NeuStar, Inc.) to be the North American Numbering Plan Administrator (NANPA) and as the Local Number Portability Administrator (LNPA). 



Since its inception, the Council has provided the Commission with critically important recommendations regarding numbering issues. These recommendations have addressed a myriad of issues, including wireline/wireless integration for local number portability, abbreviated dialing arrangements, the neutrality of toll free database administration and the feasibility of local number portability for 500/900 numbers. In addition, the NANC has recently made recommendations concerning methods for optimizing the use of numbering resources, the assignment of Feature Group D Carrier Identification Codes to switchless resellers, and technical specifications for a National Pooling Administrator and the North American Numbering Plan Administrator.



The value of this federal advisory committee to the telecommunications industry and to the American public cannot be overstated. Numbers are the means by which businesses and consumers gain access to, and reap the benefits of, the public switched network. The Council's recommendations to the Commission facilitate fair and efficient numbering administration in North America and help ensure that numbering resources are available to all telecommunications service providers, consistent with the requirements of the Telecommunications Act of 1996.  www.nanc-chair.org/docs/nanc-chair.html


How do you become a member of the NANC?



NANC members include representatives from local exchange carriers (LECs), interexchange carriers, wireless providers, manufacturers, state regulators, consumer groups and telecommunications associations.  www.nanc-chair.org/docs/nanc-chair.html 



NANC members are approved by the FCC Wireline Competition Bureau as primary and alternate representatives of their firm or organization.  The membership has evolved through consolidations, new entrants to the market and shifts in technology.  The FCC actively monitors the membership mix to assure a fair representation of interests in this advisory committee.
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Members as Representatives



What is the role of a NANC Member?



In carrying out its responsibilities, the Council will assure that NANP and LNP administration supports the following policy objectives: (1) that NANP and LNP administration facilitates entry into the communications marketplace by making numbering resources available on an efficient, timely basis to communications service providers; (2) that NANP and LNP administration does not unduly favor or disfavor any particular industry segment or group of consumers; (3) that NANP and LNP administration does not unduly favor one technology over another; (4) that NANP and LNP administration gives consumers easy access to the public switched telephone network; and (5) that NANP and LNP administration ensures that the interests of all NANP member countries are addressed fairly and efficiently, fostering continued integration of the NANP across NANP member countries.  www.nanc-chair.org/docs/nanc-chair.html


Membership in the NANC is designed to provide the FCC with a broad perspective on numbering issues. 



1. Members should be present, on time, and prepared to stay until the end of the meeting.



2. Members should review all relevant documents prior to meetings and be prepared to discuss all agenda items.



3. Members should refrain from repeating comments already made to ensure that all participants have an opportunity to have comments fairly and completely presented.



4. Members comments should be relevant and to the point.



5. Members should strive to find grounds on which to reach consensus.



6. Members should always be civil and courteous and respect the dignity of NANC members and others.



7. Members with positions on agenda items, who want those positions understood and considered, are encouraged to provide contributions outlining their positions in advance of meetings.



8. Members should notify the DFO, ADFO, and NANC Chair in advance of a meeting if either the member or alternate is unable to attend. Any modifications to NANC representation (i.e., changes to designated member or alternate) must be approved by the FCC.



9. Members will review and agree upon final documents and or letters prior to official transmittal.



10. Members have an obligation to reflect the public interest considerations when representing their interest group.



11. Members are expected to share NANC developments with the entities that they represent. (NANC Guidelines and Operating Principles April 17, 2001, www.nanc-chair.org/docs/principles.html


The NARUC Representatives



The National Association of Regulatory Utility Commissioners (The NARUC) is a non-profit organization founded in 1889. Its members include the governmental agencies that are engaged in the regulation of utilities and carriers in the fifty States, the District of Columbia, Puerto Rico and the Virgin Islands. The NARUC's member agencies regulate the activities of telecommunications, energy, and water utilities.


The NARUC's mission is to serve the public interest by improving the quality and effectiveness of public utility regulation. The NARUC's members work to ensure the establishment and maintenance of utility services as may be required by the public convenience and necessity, and to ensure that such services are provided at rates and conditions that are just, reasonable and nondiscriminatory for all consumers.


The NARUC provides six (6) representatives, each with a designated alternate, to the North American Numbering Council (NANC). The NARUC representatives are typically members of the NARUC Telecommunications Committee. The mission of The NARUC Telecommunications Committee is to assist member Commissions and Commissioners of The NARUC in carrying out their obligation to serve the public interest in the area of telecommunications. Specifically, the Committee shall accomplish its mission by:


· Providing a regular and effective forum for the exchange of ideas and information concerning regulatory issues in telecommunications.



· Providing and coordinating the resources needed to develop in-depth analyses of telecommunications issues, particularly of the implications of various policy choices on the development of a modern, high quality and ubiquitous telecommunications infrastructure serving the needs of all customers; and provides the support, guidance, and resources needed to participate effectively in legislative and regulatory initiatives of common interest to the Commissioners


· Providing The Telecommunications Committee works closely with the Federal Communications Commission, the National Telecommunications and Information Administration, the United States Department of Justice, the Federal Trade Commission, the Office of the United States Trade Representative, and the Federal Bureau of Investigation.



The NASUCA Representatives



NASUCA is the National Association of State Utility Consumer Advocates.  Its web site is www.nasuca.org.  NASUCA is NASUCA is an association of 44 consumer advocates in 42 states and the District of Columbia. NASUCA's members are designated by the laws of their respective jurisdictions to represent the interests of utility consumers before state and federal regulators and in the courts.  NASUCA has two members on NANC.



NASUCA does not represent the interest of any commercial entities, but rather the interest of consumers that purchase telecommunications services and are the end users of numbering resources.  NASUCA serves as an advocate for consumer interests.  NASUCA also has experience in state regulatory proceedings and brings that perspective to the NANC.



What is the role of the role of the Designated Federal Officer (DFO)?



Generally, the role is to be the primary liaison between the NANC and the FCC.  Note that the DFO and the Assistant to the DFO share responsibilities.  Additionally, from the Federal Advisory Committee Act,, the following responsibilities are described:


FACA – DFO Responsibilities (from GSA FACA Training Manual):



1) Orienting new committee members



2) Approving or calling the meetings



3) Approving the agendas



4) Ensuring public participation in open advisory committee meetings



5) Attending the meetings



6) Adjourning the meeting when such an adjournment is in the public interest



7) Chairing the meeting when so directed by the agency head



8) Maintaining the records, reports, transcripts, minutes, appendices, working papers, drafts, studies, agendas, or other documents which are made available for public inspection and copying at a single location in the agency until the advisory committee ceases to exist



9) Maintaining detailed minutes



10) Maintaining records of costs



11) Filing reports with the Library of Congress



12) Tracking committee recommendations and obtaining agency responses
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 Working Groups vs. Issue Management Groups 



Working Groups



NANC Working Groups and their subcommittees are standing groups of the NANC that are assigned specific tasks, have ongoing responsibility for a subject matter, and make recommendations to NANC. 



Working Group and subcommittee membership is open to any interested party.



NANC/WG Relationship - NANC establishes the clear direction for Working Groups, makes assignments, as necessary, and sets due dates for the delivery of reports to NANC. 



Working Groups develop draft recommendations for NANC consideration, which NANC can accept, reject, change, or remand back to the Working Group with additional direction. 



Issue Management Groups (IMGs) 



IMGs are ad hoc groups formed to focus on specific issues that may not be appropriate or practical to assign to an existing Working Group, and to make recommendations to the NANC.  IMGs are often used to define a new issue or work time-sensitive projects with an expiration date.  Once an IMG completes its work assignment, it is typically disbanded.



IMG membership is open to interested parties, but the size of a given IMG may be restricted for efficiency reasons.


NANC/IMG Relationship - NANC establishes the clear direction for IMGs, makes assignments, as necessary, and sets due dates for the delivery of reports to NANC.



IMGs develop draft recommendations for NANC consideration, which NANC can accept, reject, change, or remand back to the IMG with additional direction.
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FoN 



Mission



To explore changes to the environment, including new and future technologies, the impact of market place and/or regulatory changes and innovations on telephone numbering. 



Scope:



The Working Group will investigate new telephone numbering assignment approaches and future telephone number assignment requirements. The Working Group will identify common criteria and gather data to identify trends and their impact upon numbering resources. The Working Group, if necessary, will analyze opportunities to determine the feasibility and benefit of each and report its findings to the NANC. The Working Group will also analyze various topics that may be given to it from time to time by the NANC and/or FCC.



Target Audience:



The NANC and the FCC are the target audience.


The Future of Numbering Working Group (FoN WG) is a standing Working Group of the NANC that is assigned specific tasks, have ongoing responsibility for a subject matter, and make recommendations to NANC.  The FoN WG and any subcommittee membership is open to any interested party.  



The NANC establishes clear direction for the FoN WG, makes assignments, as necessary, and sets due dates for the delivery of reports to NANC.  The FoN WG develops a draft recommendation for NANC consideration, which NANC can accept, reject, change, or remand back to the FoN WG with additional direction. 



For example, the NANC assigned the review of the LNPA WG’s Change Orders (CO’s) 399 & 400 for VoIP Requirements to the FoN WG at its March 2005 meeting.  The FoN WG had a joint meeting with the LNPA WG with presentations and discussions on this issue to gain a better understanding of the task   The FoN evaluated CO’s 399 and 400, developed a report structure based on the groups input.  The FoN reached consensus on CO 399 but not on CO 400.  The FoN presented its findings in a report to the NANC on June 7th and asked NANC to consider the report’s recommendations.



The FoN WG tracks its projects using a matrix; an example of this project matrix is as follows:



Draft Project Tracking Report



Status as of June 7, 2005



			Project #


			Description


			NANC Assignment



Date


			NANC



Due



Date


			Status





			1


			NANC Report on the Future of Numbering


			September 2004


			---


			Work on NANC report postponed due to other urgent work items.





			2


			Navy NPA Request


			November 2004


			Work 



Suspended


			Suspended February 2005; Awaiting Action by the Navy.





			3


			VoIP Number Assignment Criteria


			January 2005


			Original:



May 2005



Current:



July 2005


			Work delayed due to other more urgent item, namely Project #6; Anticipate report and NANC discussion during the July NANC meeting instead of May.





			4


			Telematics


			March 2005


			--


			Reviewing current applications in anticipation of analyzing future needs/impact; contributions anticipated.





			5


			FoN response to LNPA WG Letter


			March 2005


			Original:



April 8, 2005



Current:



May 13, 2005


			COMPLETED: FoN Change order report. LNPA WG agrees the FoN WG’s response to the NANC regarding Project #6 will satisfy this request. A copy of the FoN WG Report to be sent to LNPA-WG.





			6


			Review LNPA WG Change Orders 399 & 400 for VoIP Requirements


			March 2005


			Original Date May 2005



Revised Date



June 10, 2005


			Joint meeting, presentations and discussions on this issue completed; Final report under development by co-chairs for use and discussion at the May NANC meeting. NANC requested that Report be open for further input on Change Order 400 until June 7th, NANC to consider recommendations on June 28th Conference Call
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Local Number Portability Administration WG 



 



Mission



The Local Number Portability Administration Working Group (LNPA WG) is the body that makes the decisions and recommendations that form the basis of the regulatory orders issued by the FCC pertaining to LNP.    The LNPA WG is also responsible for the business functionality of the national LNP system and how Service Providers inter-operate with it. Therefore, the activity of the LNPA WG has a direct bearing on the processes and systems that each Service Provider uses to participate in LNP.



Scope


The LNPA WG was given the charter by the North American Number Council (NANC) for implementing Local Number Portability (LNP) on a national level. The LNPA WG is responsible for developing and maintaining the process that is followed by all Service Providers who participate in LNP. A complete description of the operation flows is contained in Inter-Service Provider LNP Operations Flows located on this Web site. These flows have been revised to include wireless carrier operations. The updated flows will be included in the second NANC report on Wireless Wireline Integration due out in the second quarter of 1999.



 



The LNPA WG is also responsible for defining the requirements for the national Number Portability Administration Center (NPAC) Service Management System (SMS) and how it interfaces to each Service Provider's local LNP system to enable LNP. The NPAC SMS is operated by NeuStar, which serves as the central mediation system and source database for all number portability data. The requirements are contained in the "NPAC SMS Functional Requirements Specification (FRS)" and the interface standards are contained in the "NPAC SMS Interoperable Interface Specification (IIS)". Both documents are available on the NPAC web page at www.npac.com under documents. The NPAC web site also has documentation about pending change orders that will change the functionality of both the NPAC SMS and the interface to it.



Target audience



Telecommunications Carriers (Wireline, Wireless, VoIP, etc.)



What is the process to submit an issue? Issues/Problems are submitted to the LNPAWG by filling out Problems/Issues Management (PIM) which can be found on the NPAC Website  (http://www.npac.com/).



1. What criteria does the group use to determine whether to work the issue or not if any? When a PIM is presented to the LNPAWG, a discuss takes place to determine if it is a number portability problem/issue, the magnitude of the problem/issue, can it be worked/resolved by the LNPAWG or does it need to be referred to another committee and then tracked by the LNPAWG, etc.



2. How do you know when that issue will be placed on the agenda to work?  If time permits, we put it on the current agenda or placed on the agenda for the next time we meet which at this time is monthly.  Starting in 2006 the LNPAWG will meet every other month as follows: January, March, May, July, September, and November.



3. What is the process for working an issue and subsequently gaining a conclusion to an issue?   Group discussion, presentation of different options/solutions in order to reach consensus.  If the issue/problem falls within the responsibility of another industry committee then the LNPAWG will forward the issue/problem the appropriate industry committees for input and/or resolution.



4. When the issue is completed, what are the communication vehicles used to provide input to the industry?  When the issue/problem is resolved the outcome is documented on the PIM and placed on the NPAC Website.  In addition the resolution may also be placed in the Number Portability Best Practices Matrix, presented to the NANC and FCC for their support.
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Billing and Collections WG 



Mission 



The NANC’s Billing and Collection Agent Oversight Working Group (B&C WG) is responsible for overseeing the performance of the functional requirements provided by the NANP Billing and Collection Agent (B&C Agent). The B&C WG will investigate/review the performance of B&C Agent and submit reports at each NANC meeting to fully inform NANC of the B&C Agent’s performance with respect to the functional requirements. At the request of the FCC and/or NANC, the B&C WG will identify and determine the financial impact, feasibility and/or the appropriateness of initiatives/activities that may need to be included in the budget or use these Funds.  



Scope 



The WG will participate in the development of the budget, contribution factor and payment computation; monitor the billing, collection, and distribution of funds; review for completeness the B&C Agent’s NANC Reports and Quarterly reports used to confirm established procedures and records are properly maintained to ensure operational integrity and; perform an annual Performance Evaluation and co-develop corrective action plans and other change management initiatives as required. 



Primary Activities 



Performance



•
Perform an annual performance evaluation. Participate in the development of any corrective action plans and/or performance metrics/monitoring that may be necessary during the year or as a result of the annual performance evaluation.



•
Identify/address any industry or vendor concerns with the performance of the functional requirements during the year and upon NANC’s approval of the Annual Performance Evaluation. 



Reports



•
Co-develop and track monthly performance metrics, including internal performance metrics as appropriate. Report monthly performance to NANC at bi-monthly NANC meetings.



•
Co-develop the format and contents of the NANC report and preview same prior to each NANC with Welch to ensure completeness and to address any concerns.  The WG will approve the format of the report used to confirm established procedures and records are properly maintained to ensure operational integrity. 



•
Co-develop the format and contents of the Quarterly report and preview the same with Welch prior to its distribution to NANC to ensure completeness. B&C WG to address any performance and/or operational integrity concerns as is done with the NANC reports.



Fund Size and Contribution Factor



Fund Size



•
Participate in arriving at the budget and Fund Size and ensure disbursements by Welch are made only with proper authorization by the FCC and/or NANC.



Contribution Factor



•
Be involved in the review/approval process for the formula and calculation of the contribution factor - the formula is used to arrive at the contribution factor and must be filed with the FCC.



Mission


The NANC’s Billing and Collection Agent Oversight Working Group (B&C WG) is responsible for overseeing the performance of the functional requirements provided by the NANP Billing and Collection Agent (B&C Agent). The B&C WG will investigate/review the performance of B&C Agent and submit reports at each NANC meeting to fully inform NANC of the B&C Agent’s performance with respect to the functional requirements. At the request of the FCC and/or NANC, the B&C WG will identify and determine the financial impact, feasibility and/or the appropriateness of initiatives/activities that may need to be included in the budget or use these Funds.  



Scope 


The WG will participate in the development of the budget, contribution factor and payment computation; monitor the billing, collection, and distribution of funds; review for completeness the B&C Agent’s NANC Reports and Quarterly reports used to confirm established procedures and records are properly maintained to ensure operational integrity and; perform an annual Performance Evaluation and co-develop corrective action plans and other change management initiatives as required. 
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Numbering Oversight WG (NOWG)



Mission/Scope



The Numbering Oversight Working Group (NOWG) holds a monthly review with the NANPA and is beginning separate monthly meetings with the PA in 2005.  The NANPA standing agenda shown in Attachment 1 illustrates the level of interaction and cooperation between the two groups. This agenda will be modified for use by the NOWG and the PA.  In addition to overseeing the activities and reviewing the performances of numbering administrators, the NANPA the WG also holds frequent conference calls and face-to-face meetings to carry out other NANC and FCC requests and responsibilities in addition to the duties described below:


Change Orders



· Analysis and review of PA/NANPA proposed Change Orders



· Provide summary and analysis to NANC for consideration



· Proposed Tools: Change Order Tracking Report (see Attachment 2)



Internal Performance Metrics



· Review internal performance metrics reported results and ensure they are effectively measuring performance.



· Assist and recommend performance metrics for tracking the NANPA and PA to capture current performance issues 



· Work with NANPA and/or PA to resolve documented issues per direction provided by the NANC and  the FCC.



· Work with NANPA and PA to ensure performance metrics are focused on relevant data points to cover critical aspects of administration



· Proposed Tools: NANPA and PA Quality Assurance Reports



Number Administrator Complaints



· Review/assist with resolution of NANPA and PA complaints filed via the administrators web site or forwarded by interested parties  to NOWG



· Monitor complaints for identification of areas that may need to be addressed through changes in industry guidelines and associated processes or requiring further discussion by the FCC and the NANC for guidance on resolution.


Performance Improvement plans (PIP)



· Review and approve PIP to address agreed upon (NANC/FCC) administrative performance improvements.



· Monitor implementation progress of areas identified needing improvement



· Proposed Tools: NANPA and PA Performance Improvement Plan (PIP) Tracking Report



Performance Review



· Develop annual survey content with input from NANPA, PA, NANC, FCC and other sources



· Evaluate input and survey results



· Document and prepare report analysis of PA/NANPA annual performance



· Conduct site visits for annual Operational Review


· Proposed Tools: Annual Survey; Operational Reviews; Written Observation


Chapter G5



IMG



What Is An Issue Management Group (IMG)?



IMGs are ad hoc groups formed by NANC to work specific issues that may not be appropriate or practical to assign to an existing Working Group. 



What is a IMB Member Responsibilities?



· Be a liaison between your company and the IMG Group



· Attend scheduled meetings



· Review issues and provide feedback to the IMG Group



· Provided written verbiage for an IMG report



What Does an IMG Develop?



· IMGs develop draft recommendations in the IMG report for the NANC consideration on specific issues, which NANC can accept, reject, change, or remand back to the IMG with additional direction. Once NANC approves the final IMG report, it sends the report on to the FCC.



What Type Of Issues Are Reviewed By An IMG?



· Abbreviated Dialing For One Call Notification (811) - The Abbreviated Dialing for One Call Notification Issue Management Group, (a.k.a. DIG IMG) was formed by NANC to identify and analyze the impact of employing various abbreviated dialing alternatives that could be used to implement the Pipeline Safety Improvement Act of 2002.



· Report on The Technical Viability of Increasing the Pooling Contamination Threshold - The Federal Communications Commission (FCC) on October 24, 2002 asked the North American Numbering Council (NANC) to evaluate the technical viability of increasing the contamination threshold for blocks to be donated to number pools from 10 to 25 percent. 
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Industry Numbering Committee 



Mission Statement



The Alliance for Telecommunications Industry Solution’s (ATIS) Industry Numbering Committee (INC) provides an open forum to address and resolve telecommunications industry-wide issues associated with the planning, administration, allocation, assignment and use of North American Numbering Plan (NANP) numbering resources and related dialing considerations for public telecommunications within the NANP area.  The INC was formed in 1993 to provide a single forum to work numbering related issues.



Scope



The INC will work any issue submitted and accepted in accordance with its issue acceptance procedures outlined below that are associated with the planning administration, allocation, assignment and use of NANP resources including related dialing considerations within the NANP area, irrespective of any technology.



Target Audience



The INC guidelines are used by the North American Numbering Plan Administrator, the Pooling Administrator, service providers and vendors in the United States and to some extent throughout the NANP.  As an open industry forum, any interested or materially-affected party can become a member of the INC.  Both federal and state regulators also refer to INC outputs developed via a consensus basis by INC subject matter experts. Final INC Guidelines are also available to the public via the ATIS INC website. NANC members have access to the secure area of the website from the ATIS INC Administrator upon request.  (www.atis.org)


What is the process to submit an Issue?



The process for the submission and working of INC Issues is driven by ATIS Operating Procedures (http://www.atis.org/atisop.pdf) which provide for uniform issue submission procedures across all ATIS forums. An ATIS Issue Identification Form must be completed by the Issue Champion in order for a new Issue to be introduced into an ATIS Forum or Committee. This form can be found in Appendix F of the ATIS Operating Procedures. An Issue Champion may be an ATIS Member Company Representative or a Forum or Committee participant.  Any issue that requires expedited handling should be brought to the attention of the Committee and Sub-Committee leadership.



What criteria does INC use to determine whether to work the Issue?



Once an Issue is submitted, the INC must determine whether to accept the Issue based on the following criteria:



· The Issue is clearly defined via the ATIS Issue Identification Form (Appendix F);



· The Issue is within the scope of the Forum or Committee; and



· There is no existing solution or the existing solution can be enhanced to gain efficiencies, i.e., operational, functionality, etc.



If an issue is not within the scope of the INC as defined by its Mission Statement, it will usually seek to refer that issue to another Committee or Forum for resolution. Other ATIS forums that INC regularly corresponds with include the ATIS Ordering and Billing Forum, the ATIS Emergency Services Interconnection Forum and the ATIS Network Interconnection and Interoperability Forum.



How do you know when an Issue will be placed on the agenda to be worked?



During General Session, newly-accepted Issues are assigned by INC consensus to one of the INC’s Subcommittees. An Issue is placed on the Sub-committee agenda by the co-chairs and the agenda is approved by consensus of the Sub-committee members. Subcommittee members have the ability, via consensus, to include or exclude any Issue for discussion on the agenda. Issues are prioritized to ensure efficient and timely completion of industry priorities.  If an issue requires expedited handling, the Issue champion should contact the leadership of the Committee and Subcommittee.



What is the process for working an Issue and subsequently gaining a conclusion to an Issue? 



Once an Issue is accepted, the Issue is automatically placed into Active Status and addressed via the submission of Contributions by the Issue champion and by other INC members in an effort to reach final resolution. The status of an Issue is indicated by one of the following categories: 



Active: An Issue that has been accepted and is currently being addressed.



Initial Closure: An Issue that has reached consensus resolution. The purpose of Initial Closure is to provide the industry an opportunity to review the resolution prior to the Issue being placed into Final Closure. 



Issues in Initial Closure can be removed from the Initial Closure status and placed back into Active status when the INC decides the proposed resolution needs additional work.



Initial Pending: An Issue that has been placed into Initial Closure may be automatically moved into the Initial Pending category as long as 21 calendar days have passed since the Issue’s Initial Closure resolution was posted on the ATIS Web Site and notification of Initial Closure was distributed via the email exploder list, if one of the following occurs:



Prior to the time that the Issue would go to Final Closure, new and substantive information that directly impacts the resolution is brought to the attention of the INC; or if the INC determines that it is appropriate to hold the Issue in the Initial Pending category in anticipation of the output of another industry group, regulatory body or similar organization.



In either of the above situations, the INC shall subsequently determine, via consensus, if the Issue should be revisited, in which case it would be placed in the Active category; or go to Final Closure if no further work is required, as long as 21 calendar days have passed since the Issue’s Initial Closure resolution was posted on the ATIS Web Site and notification of Initial Closure was distributed via the email exploder list. 



Final Closure: An Issue is automatically placed into Final Closure provided:



21 calendar days have passed since the Issue’s Initial Closure resolution was posted on the ATIS Web Site and notification of Initial Closure was distributed via email exploder list; and



no new information surfaces that would require the Issue to be placed into the Active of Initial Pending category.



Withdrawn: An Issue that was accepted by the INC and later withdrawn pursuant to the consensus agreement of the INC. 



Tabled: An Issue that has been addressed by the INC, but cannot be further pursued until additional information becomes available.



No Industry Agreement: No Industry Agreement exists when the INC is unable to reach consensus on the resolution of the Issue. If this situation should occur, the ATIS Issue Identification Form should document that the INC could not agree on a resolution and state the alternative viewpoints with the pros and cons of each. In this situation, the Issue will be closed under the category, “No Industry Agreement.”



When the Issue is completed, what are the communication vehicles used to provide input to the industry? 



Two weeks after an Issue has been placed into Initial Closure, it is posted on the ATIS INC Web Site and is forwarded to the INC exploder list. The INC exploder list is made up of INC members and other selected industry participants. Likewise, when an Issue goes to Final Closure it follows a similar path. NOTE: Once an Issue goes to Final Closure, the associated changes are incorporated into the applicable Guideline(s).  The Guidelines that have been updated by an Issue going into Final Closure are published two weeks after the Issue is placed into Final Closure.  All INC Guidelines are effective on the date of publication to the INC website.  



ILLUSTRATION



The following demonstrates how INC Issue 465 was handled beginning to end.



1. Proposed INC Issue “NXX Codes Returned in Error,” was accepted at General Session per the issue acceptance procedures and assigned INC Issue Number 465 on January 31, 2005, at INC 80. It was assigned to the INC CO/NXX Subcommittee for work. 



2. The CO/NXX Subcommittee met later that week on February 2. Due to the Subcommittee’s work load, the Subcommittee chose to defer work on this Issue until INC 81. 



3. On April 6, the CO/NXX Subcommittee worked Issue 465 and its associated contribution CO/NXX-317- Amend Section 9.3.1 of COCAG Under Declaration of Jeopardy. A proposed resolution was drafted and the Issue was placed into Initial Closure on April 7, 2005. 



4. On April 22, 2005, the Issue and its proposed resolution were posted to the ATIS INC Web Site and notification was sent to the INC exploder list.



5.  On May 5, 2005, the INC Administrator received notification from an INC member regarding new information pertaining to the proposed changes contained in the Issue that were substantive in nature. The Issue was placed into Initial Pending status until the INC could review it further.  INC leadership discussed with the objector and Issue originator whether the objection should wait until the next regularly scheduled meeting of the INC or whether an interim meeting via conference call should be scheduled to discuss the objection.  An interim conference call meeting was scheduled.


6. On May 27, 2005, the INC held an interim CO/NXX Subcommittee call to review and discuss the Issue. The proposed changes were agreed to and made to the proposed resolution statement. Immediately following the CO/NXX Subcommittee call, a duly announced INC General Session call was held and the Issue was placed into Final Closure.
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NANPA 



Introduction 



AT&T administered shared numbering resources such as area codes until divestiture of the Bell System in 1984, when these functions were transferred to Bellcore under the Plan of Reorganization. On October 9, 1997, the Federal Communications Commission (FCC), acting on a recommendation of the North American Numbering Council (NANC), named Lockheed Martin to serve as administrator of the North American Numbering Plan (NANPA).  In December of 1999, NANPA was transitioned from Lockheed Martin to NeuStar.  In July 2003, the FCC selected NeuStar through a competitive bid to serve as NANPA for another five-year term.



Regulatory authorities in various North American Numbering Plan countries have named national administrators to oversee the numbering resources assigned by NANPA for use within their countries. NeuStar is the national administrator for the United States (U.S.) and its territories. Science Applications International Corp. Canada serves as the Canadian Numbering Administrator.  In other participating countries, regulatory authorities either serve as the national administrator or delegate the responsibility to the dominant carrier. NANPA, in its overall coordinating role, consults with and provides assistance to regulatory authorities and national administrators to ensure that numbering resources are used in the best interests of all participants in the North American Numbering Plan. 



NANPA is not a policy-making entity.  In making assignment decisions, NANPA follows regulatory directives and industry-developed guidelines.  The North American Numbering Council via its Numbering Oversight Working Group (NOWG) provides continuous oversight of NANPA on behalf of the NANC and evaluates NANPA’s performance each year.



NANPA Responsiblities



NANPA has three core responsibilities:  administration of North American Numbering Plan resources, coordination of area code relief planning, and collection of utilization and forecast data from service providers.



Resource Administration


Resource administration includes receiving and processing applications for assignment, making and recording assignments, reclaiming resources no longer needed, and keeping the industry informed as the supply of available resources approaches exhaust. 



The scope of code administration includes these numbering resources: 



· Numbering plan area (NPA) codes:  



· Central office codes;



· PCS/N00 codes (500-NXX);



· 900-NXX codes;



· 555-XXXX line numbers;



· Carrier identification codes (CICs);



· International inbound NPA 456-NXX codes;



· 800 855-XXXX line numbers;



· ANI II digits (Automatic Number Identification Information Integers); and



· Vertical service codes.



Area code relief planning



NPA relief planning precedes the introduction of new geographic area codes.  At least 36 months before the anticipated exhaust of an NPA in the U.S. or its territories, NANPA’s relief planners notify the industry and state regulatory commission of the impending exhaust and facilitate a process for the industry to reach consensus on a plan to relieve the exhaust NPA.  The relief planner submits this plan on behalf of the industry to the state regulatory commission for approval.



Number Resource Utilization and Forecast (NRUF) Reporting



The collection of utilization and forecast data, known as Number Resource Utilization and Forecast (NRUF) Reporting, has been in effect since the FCC’s Number Resource Optimization Order in 2000.  NANPA is charged with collecting and reporting this data.  Service providers are required to report utilization and forecast data twice a year.  Utilization data includes the quantity of assigned, intermediate, aging, administrative and reserved numbers.  Forecast data typically includes a five year forecast of the quantity of thousands blocks and/or codes by rate center.  The FCC NRO Order also required access to disaggregated NRUF data by state regulatory commissions and heightened reporting enforcement, including the responsibility to withhold numbering resources from service providers that fail to file utilization and forecast reports.  This data is also used as input into NANPA’s semi-annual projections of NPA and NANP exhaust.



NANPA funding



NANPA work is performed under an FCC contract on a fixed-price basis.  Costs associated with the administration of shared numbering resources are allocated to participating countries based on population, and then further adjusted based on NANPA services used by each country.  Participants pay only their share of the costs of the NANPA services they require.  Regulatory authorities in each participating country determine how to recover these costs.  



NANPA Information



The NANPA website, www.nanpa.com, is the primary public source of numbering information.  The website focuses on the primary functions performed by NANPA.  The site provides a complete description of the different services offered by NANPA, all of the various numbering resources administered by NANPA, including a description of their use and links to their associated administration guidelines, can easily be accessed via the website.  Area code maps, planning letters, newsletters and other NANPA publications are readily available.  The NANPA website is also the gateway into the NANP Administration System (NAS), the system used by NANPA and the industry to request and receive numbering resources.  The website also makes available numerous downloadable reports on the various resources NANPA it administers.  Many of the reports were made available real-time, providing the most up-to-date source on resource availability.  



NANP Administration System (NAS)



The NANP Administration System enables service providers, regulators and other interested parties to have the capability to submit resource requests, provide number utilization and forecast data, obtain resource reports and receive notifications concerning number administration.  The capabilities of NAS are summarized below:



· Service providers may enter and submit the Central Office Code Part 1s, MTEs, and Part 4s through a secure, web-based system.



· Service providers may enter and submit via the secure web-based system the appropriate applications forms for 500-NXXs, 900-NXXs, 456-NXXs, Carrier Identification Codes, 555 line numbers and 800-855 line numbers.



· In addition to submitting utilization and forecast data (i.e., NRUF) via email and File Transfer Protocol (FTP), NAS provides service providers the capability to submit this information online, to include providing updates to this data throughout the submission cycle. 



· Interested parties may receive notifications on such items as changes to assignment guidelines, NRUF requirements, report availability, client education and system maintenance and availability.  Notifications will also be available on a state-by-state basis, providing information about NPA relief planning activities, jeopardy notifications and state-specific regulatory activities. 



· State commissions have online access to service-provider submitted utilization and forecast data provided via NRUF for their respective area codes.
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PA 



NATIONAL THOUSANDS BLOCK POOLING ADMINISTRATOR



The national thousands-block Pooling Administrator (PA) is a contractor selected by the FCC, that administers the thousands-block pooling administration function.  The contract was competitively bid for a possible total of five years, and is renewable annually.  The first PA contract was awarded to NeuStar, Inc. on June 15, 2001.  Thousands-block number pooling involves breaking up the 10,000 numbers in a central-office code (NXX) into ten sequential blocks of 1,000 numbers each, and potentially allocating each thousands-block to a different service provider, and possibly a different switch, within the same rate center.  All 10,000 numbers available in the NXX code are allocated within one rate center, but can be allocated to multiple service providers in thousand-number blocks, instead of only to one particular service provider.


The PA’s responsibilities are delineated in:



(1) Section C: Thousands-Block Pooling Contractor Technical Requirements, dated November 30, 2000, 



(2) NeuStar’s response to the Request for Proposal (RFP), 



(3) FCC rules, and (4) industry guidelines.  



Those responsibilities include:



· implementation of pooling in all area codes according to FCC and state  orders and directives



· establishment and maintenance of industry pools



· assignment of thousands blocks



· maintenance of the Pooling Administration System (PAS)



· evaluation and forecasting for rate center pools to ensure a six-month supply of blocks



· avoiding the opening of unnecessary codes



· allocating thousands blocks to authorized pool participants



· replenishing industry inventory pools 



· receiving service provider block donations 



· reclaiming thousands blocks



· providing reports



· coordinating requests for full codes with NANPA CO Code Administration as needed



· participating in industry forums



· implementing federal and state regulatory agency directives



· following industry guidelines



PA Website:



Public information about number pooling and the PA can be found on the website, www.nationalpooling.com. The pooling website is used for access into the PAS, the system used by the PA and the industry to request, receive, and manage numbering resources.  In addition, the website makes the following information about pooling available:



· Reports on such topics as assigned and available blocks, rate center files and changes, and PA monthly reports to the FCC.



· PA Tips of the Month 



· FAQs



· New Service Provider Checklist



· PAS User Manuals



· PA Annual Report



· Reclamation Procedures



· PAS User Registration and Login



· PA Contact Information



Pooling Administration System (PAS)



The Pooling Administration System (PAS) enables registered users, including service providers and regulators, to submit requests for thousands-blocks, provide forecast data, obtain resource reports, and receive notifications concerning number administration.  



Industry Pooling Guidelines



The Alliance for Telecommunications Industry Solutions’ (ATIS) Industry Numbering Committee (INC) establishes guidelines for the administration of thousands-block number pooling.  The following are links to pooling-related documents:



Thousands-Block Pooling Administration:



http://www.atis.org/inc/docs/finaldocs/TBPAG-Final-Document-05-20-05.doc


Location Routing Number (LRN) Assignment:



www.atis.org/inc/docs/finaldocs/LRN-Assignment-Practices-Final-Document-1-23-04.doc
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Welch & Co.



How did we acquire the job?



Welch & Company LLP replied to a request for proposals, and won the contract.  Our contract with the FCC began October 1, 2004 and expires on September 30, 2009.



Mission / Scope /Role



Welch & Company acts as the Billing & Collection Agent for the North American Numbering Plan.  Our duties are as follows:



1 - Contribution factor / Budget



· Before the start of fiscal year, we prepare a budget of the costs to be funded for the following fiscal year which we review with the B&C working group for their review and approval. 


· We then receive revenue data from the data collection agent and from there determine the contribution factor which we review with working group for review and approval.


· We then file a report of the contribution factor with the FCC for approval.



2 – Invoicing carriers



· The data collection agent (USAC) sends us revenue information they have collected from carriers who file the 499A report.



· Based on the contribution factor and the revenue information, we send out annual invoices to the carriers.  Carriers who owe amounts in excess of $1,200 are entitled to pay monthly instead of annually.



3 – Payments from the fund



· The FCC has contracts with various vendors.  When we receive an approved invoice from the FCC, we pay the invoice, generally by wire transfer.



4 – Reporting



· We send reports to the FCC on a regular basis regarding the accounting records.



We prepare bi-monthly reports for the NANC meetings.  The B&C working group approves these reports before we present to NANC.
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Guidelines for Working Groups



www.fcc.gov/wcb/tapd/Nanc/nancchrt.html


www.fcc.gov/wcb/tapd/Nanc/nancback.html


www.fcc.gov/wcb/tapd/Nanc/nancsumm.html


Attachment: www.nanc-chair.org/docs/principles.html
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Listing of Resources



The following is a list of websites and the information available.



www.nanpa.com  is  the official NANPA web site. Its contents include:



· Assignment listings for NANP numbering resources, including area codes, carrier identification codes, N11 codes, and vertical service codes.



· Relief planning information for the U.S. and its territories, including a status chart, planning letters, and press releases.



· Central office code assignment information for the U.S. and its territories.



· Contact information for numbering resources.



· Jeopardy procedures.



· Information for NRUF submissions.



· U.S. area code maps.



www.cnac.ca is the Canadian Numbering Administrator’s site. This site is the master reference for Canadian number assignment information and includes Canadian numbering information similar to that provided by www.nanpa.com for the U.S. and its territories.



www.fcc.gov is the FCC’s web site. Of particular interest are:



www.fcc.gov/wcb - the home page of the Wireline Competition Bureau. Orders related to numbering topics, including the Number Resource Optimization (NRO) orders, can be found here.



www.fcc.gov/wcb/tapd/Nanc - the home page for the North American Numbering Council (NANC), a federal advisory committee of the FCC that provides analysis and recommendations to the FCC on numbering issues. This site contains their charter, meeting minutes, and membership lists.



wireless.fcc.gov/rules.html - the FCC rules and regulations are codified in Title 47 of the Code of Federal Regulations (CFR). This page links to the current edition of the CFR.



www.crtc.gc.ca is the site for the Canadian Radio-television and Telecommunications Commission, the Canadian regulator.



www.nanc-chair.org is the home page for the Chair of the NANC. It contains presentations and reports provided to the NANC on issues currently being addressed by the council.



www.atis.org is the Alliance for Telecommunications Industry Solutions (ATIS) site. It has several sections of interest for numbering.  Of particular interest is the Industry Numbering Committee (INC).  All finalized INC documents are available for download, including assignment guidelines for numbering resources.



You can access INC documents, including the Central Office Code Administration (COCAG), Thousand Block Pooling Administration (TBPAG) and Carrier Identification Code (CIC) guidelines, with the following link: www.atis.org/inc/docs.asp 



www.itu.int is the home page of the International Telecommunications Union in Geneva, the group that sets international standards for telephone numbers. Although much of the information on the site is available to ITU members only, some documents are available to all, including a list of assigned country codes. 



www.naruc.org is the home page of the National Association of Regulatory Utility Commissioners. NARUC has five (5) sitting members on the NANC and its committees frequently take positions on numbering issues. Links to all of the state commissions’ web sites can be found at this site.



www.nationalpooling.com is official site for the National Pooling Administrator (PA).  Its contents include:




New Service Provider Checklist




PAS User Registration




Help Desk Contact Information




PAS User Manuals




Pooling Reports such as:



o
Blocks Assigned and Blocks Available by NPA



o
Rate Centers by NPA and their pooling status




Contact information for Pooling Administration staff




Reclamation Procedures




Regulatory Contacts for safety valve and other numbering issues




PA Tips of the Month




Links to various documents


www.npac.com is the site for the Number Portability Administration Center or NPAC. The NPAC facilitates local number portability, the ability to change your service provider while retaining your number. 



Acronym List



ADFO
Alternate Designated Federal Officer



ANI II
Automatic Number Identification Information Integers



ATIS
Alliance for Telecommunications Industry Solutions



B&C
Billing and Collection


B&C WG
Billing and Collection  Working Group



CIC
Carrier Identification Codes



CO
Central Office



COCAG
Central Office Code Administration Guidelines



DFO
Designated Federal Officer



ENUM
Electronic Numbering



ESIF
Emergency Services Interconnection Forum


FACA
Federal Advisory Committee Act


FCC
Federal Communications Commission



FoN
Future of Numbering



FRS
Functional Requirements Specification



GSA
General Services Administration



IIS
Interoperable Interface Specification



IMG
Issue Management Group



INC
Industry Numbering Committee



LNP
Local Number Portability



LNPA
Local Number Portability Administration



LNPA WG
Local Number Portability Administration Working Group



LRN
Location Routing Number



MTE
Months To Exhaust



NANC
North American Numbering Council



NANP
North American Numbering Plan



NANPA
North American Numbering Plan Administrator



NAPM
North American Portability Management



NARUC
National Association of Regulatory Utility Commissioners


NAS
NANP Administration System



NASUCA
National Association of State Utility Consumer Advocates



NIIF
Network Interconnection Interoperability Forum



NOWG
Numbering Oversight Working Group


NPA
Number Planning Areas (Area Codes)



NPAC
Number Portability Administration Center



NRUF
Number Resource Utilization and Forecast



PA
Pooling Administrator



PAS
Pooling Administration System



PIM
Problems Issue Management



PIP
Performance Improvement Plans



SMS
Service Management System



SMS/SCP
Service Management System Service Control Point



TBPAG
Thousands-Block Pooling Administration Guidelines



USAC
Universal Service Administrative Company



VoIP
Voice over IP



WG
Working Group
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PURPOSE



The purpose of the North American Numbering Council (NANC) Guidelines and Operating Principles is to provide a description of how the council and its associated subcommittees operate. This document also serves as a reference to orient new members with the operation of the council.  



SCOPE



These guidelines only apply to the NANC and to any subcommittees that it creates and do not apply to the Designated Federal Officer (DFO), the Assistant Designated Federal Officer (ADFO) or other FCC staff.  Also, additional requirements may apply pursuant to FCC policy or the Federal Advisory Committee Act (FACA).



Responsibilities of Chair



1. Chair will establish an agenda and have it posted on the http://www.nanc-chair.org/ website at least one week prior to the meeting.



2. Chair will use discretion in placing items on the agenda, including agenda items requested by NANC Members and participants.  The purpose of the agenda is to inform NANC members (and other interested persons) of what will be covered at the meeting, to ensure that all pending NANC business is addressed at each meeting, and to establish the approximate amount of time that will be dedicated to each subject. 



3. Chair has the option to extend the time for discussion of important issues (including into subsequent meetings and/or conference calls, if necessary and appropriate), in order to ensure that all positions are fully and fairly considered, provided that the discussions are useful, focused and productive. The intent is to take advantage of an opportunity to resolve items when progress is being made. 



4. Chair shall endeavor to record action items at the conclusion of discussion of an agenda item, if possible, and appropriate agreements reached, action items, and points noted upon request.



5. Chair will conduct NANC meetings in an impartial and productive manner. NANC members will be given a fair opportunity to express their viewpoints.  The Chair can end a discussion if it becomes non-productive. The Chair has the discretion to recognize others who request to speak during the NANC meeting.



6. Chair will maintain conditions in which the respect for the dignity of NANC members and participants is maintained and remind members of their responsibilities as necessary.



7. Chair will review draft-meeting minutes prior to distribution for NANC member review and will provide for timely distribution of minutes to Members. 



8. Chair will periodically monitor the process and procedures of the Working Groups and Issue Management Groups to help achieve a timely and useful work product.



9. Chair should prevent any particular interest group from having an undue influence or an unfair advantage in NANC deliberations.  



10. Chair will ensure that all NANC recommendations, letters, and other communications have been reviewed and agreed upon by the NANC prior to final official transmittal. The NANC Chair, as well as any NANC Member, may discuss any numbering issue at any time with the FCC as may be appropriate, provided that whether or not NANC has reached a consensus on that issue is disclosed to the FCC.



Responsibilities of Members



Membership in the NANC is designed to provide the FCC with a broad perspective on numbering issues. 



1. Members should be present, on time, and prepared to stay until the end of the meeting.



2. Members should review all relevant documents prior to meetings and be prepared to discuss all agenda items.



3. Members should refrain from repeating comments already made to ensure that all participants have an opportunity to have comments fairly and completely presented.



4. Members comments should be relevant and to the point.



5. Members should strive to find grounds on which to reach consensus.



6. Members should always be civil and courteous and respect the dignity of NANC members and others.



7. Members with positions on agenda items, who want those positions understood and considered, are encouraged to provide contributions outlining their positions in advance of meetings.



8. Members should notify the DFO, ADFO, and NANC Chair in advance of a meeting if either the member or alternate is unable to attend. Any modifications to NANC representation (i.e., changes to designated member or alternate) must be approved by the FCC.



9. Members will review and agree upon final documents and or letters prior to official transmittal.



10. Members have an obligation to reflect the public interest considerations when representing their interest group.    



11. Members are expected to share NANC developments with the entities that they represent. 



NANC Steering Group



The FCC designates NANC Steering Group members.



The Steering Group will consider and act to improve the NANC processes and productiveness, including staying abreast of and contributing to the progress and work product of the Working Groups and Issue Management Groups, as necessary.



1. Steering Group meetings are open to any interested party. If it is necessary to conduct a closed meeting, advanced notice should be provided to all interested parties.



2. Steering Group members should sit at the NANC table.  This will enable easier identification of Steering Group membership.



3. Parties in attendance but not on the Steering Group can participate in Steering Group discussions but will normally not be seated at the table.



4. All participants in the Steering Group meeting, including both Member and non-member participants are afforded the opportunity to express their views, once recognized by the Chairman.



5. If a vote of the Steering Group is required, only Steering Group members may participate in the vote.



6. The Co-Chair of the Steering Group shall make a report (similar to Working Group reports) to the next NANC meeting (or, if the Steering Group meets during a NANC meeting, at the earliest available time) of the matters considered by the Steering Group.



Working Groups 



Working Group and subcommittee membership is open to any interested party.



Working Groups and their subcommittees are standing groups of the NANC that are assigned specific tasks, have ongoing responsibility for a subject matter, and make recommendations to NANC. In addition to these NANC Guidelines, a separate set of Guidelines and Operating Principles apply to the Working Groups (See Attachment 1).   



Relationship with NANC   



1. NANC establishes the clear direction for Working Groups, makes assignments, as necessary, and sets due dates for the delivery of reports to NANC. 




2. Working Groups develop draft recommendations for NANC consideration, which NANC can accept, reject, change, or remand back to the Working Group with additional direction. 



Issue Management Groups (IMGs) 



IMG membership is open to interested parties, but the size of a given IMG may be restricted for efficiency reasons.



IMGs are ad hoc groups formed to work specific issues that may not be appropriate or practical to assign to an existing Working Group, and to make recommendations to the NANC.  IMGs are often used to define a new issue or work time-sensitive projects with an expiration date. 


Relationship with NANC   



1. NANC establishes the clear direction for IMGs, makes assignments, as necessary, and sets due dates for the delivery of reports to NANC.
 



2. IMGs develop draft recommendations for NANC consideration, which NANC can accept, reject, change, or remand back to the IMG with additional direction. 



Consensus 



1. The NANC, and its supporting Working Groups, Issue Management Groups, and any other subgroups that it may form, should strive to work through differing positions and reach group consensus recommendations in an efficient and timely manner. 



2. The NANC often assigns particular tasks to Working Groups, Issue Management Groups, etc., and it is recognized that there may be times when consensus cannot be achieved.  In such instances, the Working Group, Issue Management Group, etc., should use its best efforts to try to reach consensus; but, if that is not possible, they should document the reasons and report them to NANC.  NANC should, then, try to reach consensus on the issue before abandoning it. If NANC cannot reach consensus, it should document the reasons and report them to the FCC. 



NANC Status Reports provided by Working Groups, IMGs and others



1. Working Group and IMG leadership will coordinate, if necessary, due date changes to the Table of NANC Projects prior to monthly NANC distribution.



2. Working Group and IMG leadership will develop monthly reports for NANC providing current status on work items as determined necessary.   Monthly Working Group and IMG reports are to be furnished to the NANC one week prior to the NANC meeting, if possible, to ensure timely preparation of NANC members.  These reports should be provided to the NANPA for posting on the http://www.nanc-chair.org/ website and copied to the DFO, ADFO, and the NARUC/NASUCA point of contact.    



3. Working Group and IMG leadership will attend monthly NANC meetings and provide IMG and Working Group status reports.



4. Working Group and IMG leadership will summarize highlights and specific recommendations and conclusions to the NANC in bullet style presentation format. 



Meeting Decorum



One of the responsibilities of the NANC Chair is to maintain overall meeting decorum that is professional, productive, open but disciplined, and conducive to timely and successfully accomplishing the business before it. 



Individual NANC Members, accordingly, are responsible for contributing to meeting decorum and to resolving issues before NANC.



1. Members should refrain from saying anything that potentially could be offensive to another participant.



2. Members should refrain from attacking a participant’s motives.



3. Members should confine remarks to the merits of the pending question or issue.



4. Members should refrain from speaking adversely on prior actions or issues - focus on the “now”.



5. Members should refrain from disturbing the meeting.



6. Members should abide by antitrust laws.



Minority Opinions 



NANC functions by consensus, and all NANC Members should seek at all times to reach consensus. However, it is recognized that there may be some instances when some NANC Members feel compelled to advocate positions that are inconsistent with the group's consensus. In those cases, those NANC Members may prepare and submit minority opinions (which shall include an explanation of why that Member cannot agree with the group consensus). Such minority opinions should be included with the materials transmitted by the group to NANC, or by NANC to the FCC.



Responsibilities of Presenters



Whenever possible, presentation material that contains action items for the NANC should be available to NANC members by posting on the http://www.nanc-chair.org/ website, with an e-mail alert to NANC members, at least one week prior to the NANC meeting, with a clear statement of the issue and any minority opinions.  These reports should also be sent to the DFO, ADFO and the NARUC/NASUCA point of contact.   



Communication and Administrative Processes



1. Meeting minutes, meeting announcements, draft reports and other documents are to be posted in a timely manner on the http://www.nanc-chair.org/ website for access by NANC Members and other interested persons. 




2. E-mail shall be an acceptable form of correspondence for NANC member business.




3. Draft NANC minutes are to be posted on the http://www.nanc-chair.org/ website for review by NANC Members and other interested parties before NANC approval.



4. Action Items/Decisions Reached are to be posted on the http://www.nanc-chair.org/ website within 5 business days after each NANC meeting.



5. Updates to the Steering Committee Table of NANC Projects are to be released within 5 business days after NANC meeting and posted on the http://www.nanc-chair.org/ website. 



6. Working Groups, Issue Management Groups and others should post all draft and final documentation to the http://www.nanc-chair.org/ website and e-mail a copy to the DFO, ADFO, and the designated NARUC/NASUCA point of contact. 



NANC Working Group Operating Principles



I.
Co-Chairs and Meeting Principles




A.
Co-Chairs are chosen by open nomination.



1. Selected by team



2. Ratified by NANC



3. Minimum one (1) year term



4. Annual reaffirmation by team



B.
Co-Chairs establish and distribute meeting agendas in advance of meeting.



1. Members may request agenda items and Co-Chairs will use discretion in placing such items on agenda.




C.
Co-Chairs facilitate meetings.





1.
Co-Chairs will maintain conditions in which the respect for the dignity of members is maintained.




D.
Co-Chairs and team members determine locations for face-to-face meetings and provide adequate advance notice.



1. Working Group members share meeting expense on a voluntary basis or, if necessary, through another sharing mechanism.





2.
Conference bridges will be provided during all face-to-face meetings if requested by members that are unable to travel.





3.
Conference calls should be used when possible.





4.
Working Group/sub-teams will schedule meetings at times and locations to best satisfy the needs of team members.




E.
Co-Chairs ensure publication of meeting minutes, including attendee list that depict agreements reached and action items assigned.  Points noted are documented upon request.




F.
Co-Chairs will be neutral while moderating meetings and while performing other Working Group activities associated with acting in the capacity of chair.




G.
Co-Chairs will reiterate the need for members to respect the dignity of each other. 




H.
Co-Chairs will provide for the review of monthly presentation to NANC. 



II.
Balanced in Interest Group Representation




A.
Co-Chairs are responsible to ensure appropriate balance of interest group segments within the Working Group.



B. Co-Chairs should ensure validity of Working Group recommendations.



1. Working Group meetings should sustain and encourage adequate interest group representation.




C.
Attendance at Working Group and sub-team meetings is open to all interested parties.



III.
Conduct of Members




A.
Respect for the dignity of members must be assured.




B.
The rights of members with a minority opinion must be protected.





1.
Minority opinions are included in written documents upon request.



IV.
Decision Process




A.
Substantive decisions must be made only when adequate interest group representation is present.




B.
Working Groups and sub-teams use the consensus method for decision making.





1.
Team members receive one voice per entity for consensus purposes.





2.
Co-Chairs determine consensus consistent with input from team.



B. Unresolved substantive issues should be escalated through NANC teams in the following order.





1.
Task Force





2.
Working Group





3.
NANC




D.
Unresolved substantive issues pertaining to operating principles should be escalated through NANC teams in the following order.



   

1.
Task Force





2.
Working Group





3.
NANC Steering Committee





4.
NANC



V.
Communication Process




A.
E-mail is the standard for all Working Group and sub-team correspondence.




B.
Co-Chairs are responsible for maintaining updated contact lists.




C.
Meeting minutes, meeting announcements, draft reports and other documents are distributed to the contact list in a timely fashion.




D.
Matrix of Working Group work items distributed monthly to team members and the NANC chair.




E.
Members have an obligation to be present and represent their interest group and are expected to identify themselves for meeting records.



VI.
Working Group Relationship with NANC




A.
NANC establishes, directs work to Working Groups, and sets due dates for the delivery of reports to NANC.  




B.
Working Groups develop draft NANC recommendations, which NANC can accept, remand back with additional direction, or change. 



1. If time allows, the disagreement will be communicated to the Working Group for further review. 





2.
If time does not allow, the NANC will clearly indicate that the change is not the product of the Working Group, for example, through the use of a footnote or by clearly titling the document as a NANC document.   





3.
The NANC may disagree with recommendations of a Working Group and will consider making changes to it only after communicating the reasons for the change and taking into consideration the positions of the Working Group participants to the greatest degree possible.          



VII.
NANC Status Reports



 
A.
Co-Chairs coordinate monthly updates to the matrix of work items being managed by the Working Groups and sub-teams.




B.
Co-Chairs develop monthly reports for NANC providing current status on work items from the matrix as determined necessary by Co-Chairs and Working Groups.




C.
Co-Chairs attend monthly NANC meeting and provide Working Group status reports.



VIII.
Due Process




A.
Final closure (e.g. reports and recommendations) should undergo a minimum period for review by team members.




B.
Document preparation, change, and approval management.





1.
Editor adds revision marks in document to indicate new text (old text remains).





2.
Working Group reviews and approves revised text or make changes.





3.
The Working Group reviews and approves changes. 





4.
Editors remove revision marks and delete old text. 





5.
The Working Group has opportunity to review the final document.





6.
The Working Group will develop a timeline near the completion of its task to facilitate an orderly document change and approval process. The timeline date intervals will be developed by the group to allow the flexibility to meet the needs of the group.  





7.
The Co-Chairs will present a summary of highlights and specific recommendations and conclusions to the NANC in bullet style presentation format. 





8.
Co-Chairs will be readily accessible during critical timeline milestones. 



IX.
Meeting Decorum




A.
While it is the responsibility of the Co-Chairs to maintain the environment, it is the responsibility of the individual participants to act in a civil manner.    





1.
Nothing should be said that could potentially be personally offensive to any participant.





2.
Refrain from attacking a participant’s motives.





3.
Confine remarks to the merits of the pending question or issue.





4.
Refrain from speaking adversely on prior actions or issues - focus on the “now”.



5. Refrain from disturbing the meeting.



6.
Recognize and be sensitive to antitrust laws.
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